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Message from the Chairperson

PeaceWin Nepal was founded on 10th Ashoj, 2047 B.S. and registered on 5th Poush,
2049 B.S. (20 December 1992) at the District Administration Office, Bajura. Since its
beginning, the organization has been working for the betterment of children, women,
and youth across different districts of Sudurpashchim and Gandaki provinces. Over
the years, PeaceWin Nepal has developed strong experiences and understanding on.
social transformation and development dimensions.

Besides its regular programs, the organization has also been involved in disaster preparedness and
response, and various events organized in Lumbini, Karnali and Bagmati provinces. These efforts have
been shown us that working together is important for bringing positive changes in the society.

PeaceWin Nepal envisiones “Empowered individuals, harmonious families, and prosperous, dignified
communities.” Moving towards this vision, the organization believes in active engagement of civil society
to complement the national development golas and contributing into the Sustainable Development Goals.
PeaceWin Nepal prepares and updates its strategic plans regularly by considering both national and
international development contexts. At the present, the organization has been executing its Fifth Five-
Year Strategic Plan (2023-2027), focusing on building a just, harmonious, better and prosperous society.

This Annual Report 2025 is an important part of our commitment to transparency, accountability, and
good governance. It presents the key activities and achievements of the organization during the year
based on its vision and working themes.

We would like to express our sincere thanks to local governments, government offices, partner
organizations, community groups, networks, and all supporters for their valuable financial, technical, and
humanitarian support in 2025. We are also grateful to the Executive Committee members, staff,s and
volunteers for their hard work and dedication.

PeaceWin Nepal looks forward to contineuing this support, collaboration and cooperation from all
stakeholders and well wishers in the coming years. We also thank everyone who have contributed to the
preparation of this report.

Thank you.

Jay Avasar, Jay Vikas.

A,

Bimala Thapa
Chairperson
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Working area of PeaceWin Nepal

2025 Stakeholders of PeaceWin Nepal

7 District 21 Local Levels 116 wards 116 wards

7 Project C ) ( ) 25 CBSs
18 Child Clubs 25 CBOs 16 CoC Groups
74 Health Post
4 farmer groups

15 Adolescent Girls

4 Child Right Committees 2 Disaster Management Committees

Clubs
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Child Development and Education Women and Youth Leadership Livelihood and Entrepreneurship
14528 9880 8119

Health, Nutrition and Hygiene Good Governance, Human Disaster preparedness and
17232 Rights and Democracy physical Safety
2319 11587
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Abbreviations

SIP
SMC
IEMIS
SEE
ECD
GNI
UNFPA
AFIC
OoCMC
WHH
WE-CAN
EWPN
SIFS
LANN
HHs
FCHIV
SRHR
DHIS2
DMIS
RDQA.
eLMIS
MHH
WASH
CSE
LARC
IUCD
CFLG
CRM
CRCs
DRR
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School Improvement Plan

School Management Committee

Integrated Educational Management Information System
Secondary Education Examination

Early Childhood Development

Good Neighbors International

United Nations Population Fund

Adolescent Friendly Information Center

One-Stop Crisis Management Centre

Welfhungehelfe

Women in Climate-Resilient Agri-Systems for Enhanced Nutrition Security
Empowered Women and Prosperious Nepal
Sustainable Integrated Farming Systems

Linking Agriculture and Natural Resource Management towards Nutrition
Households

Female Community Health Volunteers

Sexual and Reproductive Health and Rights

District Health Information Software2

Health Management Information System

Routine Data Quality Assessment

Electronic Logistics Management Information System
Menstrual Health and Hygiene

Water and Sanitation Hygiene

Contraceptive and Sexuality Education

Long-Acting Reversible Contraception

Intrauterine Contraceptive Device

Child Friendly Local Governance

Complaints Response and Hearing Mechanisms

Child Rights Committes

Disaster Risk Reduction
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Quality and inclusive public education and child development is
one of the mojor themes of PeaceWin Nepal. It ensures the best
interest of the children throught its strategic principles. In 2025, in
collaboration with Plan International Nepal, Good Neighbors
International (GNI), and United Nations Population Fund (UNFPA),
various programs have been implemented at local and provincial
level to improve access to quality and inclusive education,
prevention of child marriage, promotion of child rights, and
strengthen child-friendly local governance systems. The
organization has supported teaching-learning aids, establishment
of reading corners at home, and adolescent-friendly information
corners in schools. The programs focuses on teachers and school management committees' capacity
building throrugh training, workshops and excursion on inclusive and gender-responsive, and child
friendly teaching, physical improvement. The organization has facilitated to local governments' education
planning and child development strategies re/formation. During the year, it has assisted to early childhood
development, extracurricular activities, parental education/awareness, and school safety planning and
strengthen to creat learning environment for the interest of the children.
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Under the action of capacity and skill enhancement of teachers and management committees, it has
offered training on Gender Transformative and Inclusive Classroom Management to 40 teachers,
Inclusive Pedagogy to 40 teachers, and School Improvement Plan (SIP) preparation and updating to 63
School Management Committee (SMC) chairpersons and 10 head teachers. In a total 80 teachers have
obtained triaing on Integrated Educational Management Information System (IEMIS) records updating

and trained 16 teachers of eight schools on the ReAL Planning and implementation that benefitted to 500
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students. Additionally, the programs have facilitated Secondary Education Examination (SEE ) focused

remedial support classes for 36 participants.

and has conducted a survey to identify out-of-school children in four local level of Bajura District that
identified 266 out-of-school children. For the purpose of reading habit improvement it has established

reading corners in Five schools, 220 households, and book corners in four schools in Bajura.

PeaceWin Nepal has provided training on the preparation and use of Early Childhood Development
(ECD) learning materials to 19 ECD teachers. A total 480 parents of 16 groups in the catchment areas of
eight schools have been participated in parental awareness programs. Awareness campaigns have
conducted for 356 community members on child protection through Child-Led Support Events and
awareness campaigns, and contributed into the prevention of 36 child marriages. It has conducted life
skills and self-protection training to 124 children, contributing to the improvement of their life skills,

confidence, and overall well-being.

During this year calender the programs have facilitated in preparing the Out-of-School Children
Procedure to to Triveni Municipality, Bajura. A workshop in Khaptad Chhededaha Rural Municipality to
prepare the 10-Year Palika Education Plan and Integrated Child Development Strategy was conducted
following the Palika-level education workshop. In this year, the projects have supported Triveni
Municipality in developing a procedure of bringing out-of-school children back into the formal education
system. A extensive campaign of child marriage-free communities to Malta, Padena, Mallo Sayal, Tallo
Sayal, Boharabada, and Belkatya, a total six communities. The organization has supported the
implementation of extracurricular activities in 12 schools. The activities conducted in Khaptad
Chhededaha Rural Municipality and Budhiganga Municipality encouraged and motivated children to
explore, develop, and showcase their hidden talents. It has supported the classroom management of two

ECD centers and completed floor sitting in two schools.

Continuity in Rohan’s Education Through Parental Guidance

Rohan Luhar is the youngest son of Bhim Bahadur Luhar and Ujyali Luhar of
Budhiganga Municipality - 4, Banegaun, Bajura. His family's income source was from
seasonal work in India. They all together are four members in the family, his parents
and an elder brother. In search of income opportunity, the family had migrated to India
in 2076 B.S. Beside his father all have been returned back in Nepal and his mother
aterts retail shop at the village.

After returning home, a positive change was seen in Rohan’s education. He is
currently studying in grade 7 in Bhanodaya Secondary School. Parental education has
inspired and convinced his mother to reenroll into school. After a hard effoert of this
project action his father returned to the village to support his son's education.

With the support of Integrated Community Development Project operating in
partnership Good Neighbors International Nepal and PeaceWin Nepal, Rohan’s
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mother also has participated in parental education sessions. After that, she began to visiting the school
weekly, regularly discussing her son’s progress with teachers and took interest about his learning.
Teachers report that Rohan’s academic performance is now satisfactory, with a learning achievement
level of B. He has been regularly receiving educational materials and uniforms from the project. A study
corner has also been arranged at home. His education is now progressing into a right direction.

A Couregious Journey Against Child Marriage: The Role of Rekha

Rekha (name changed), 14 of Dipayal Silgadhi Municipality, Doti was studying in Grade 8. Like many
other girls in her community, early marriage was normal, and her family also has believed it as the honor
to family and traditions. Her marriage date was announced and made all formal arrangements. For
Rekha, this would end of her dream, education, and future life.

W —
_,n,_'l’gn' She had already felt the painful reality of child marriage

d' et in her own family. Her sister was married at 14 and later
suffered from violence, and came back to her maternal
home, and discontinued her study. This deeply has
affected Rekha and made her fear about her life.

Rekha newlywed was 29-years-old, and knowing this
she felt helpless and scared. But everything began to
change when she joined a school RUPANTARAN
sessions under the “Empowered Women, Prosperous
. Nepal” program implementing in partnership of UNFPA
and PeaceWin Nepal. There, she has got awareness on
child marriage and gender-based violence, its legel
provisions, social harmful norms, and its future effects.

With a courage, Rekha shared her fear with friends, teachers, RUPANTARAN facilitators, and others. With
their support, she raised her voice through the local child club and local level judicial committee. After
several discussions with her parents, the marriage was cancelled.

She guessed the moment of life change at the time. Rekha continues her school and complets all
sessions of RUPANTARAN and builds up life confidence, skill of leadership, and communication. Now
she is the Vice-Chairperson of the Municipal Child Club and has initiated the regular campaigns against
child marriage and gender-based violence in her municipality.

In recognition of her work, she was honored during the 16 Days of Activism against Gender-Based
Violence 2025. Rekha says, “If | had not joined the RUPATARAN sessions, | would never have had the
courage of cancellation my marriage or understand its effects.” Her father with a pride shares his
changing consent that the daughter has been becoming as source of inspiration against the child
marriage and life safety for other children. Rekha’s story shows that when a child gets education, life
skills, and community and family support, can challenge to harmful traditions and become change agents.

3 PeaceWin Nepal, Annual Report 2025



Leadership of Women and Youth

This theme focuses on strengthening and engagement of women and youth by establishing and
re/forming women/youth groups/clubs and enhancing their
management capacity. It enhances the leadership and life
skills of adolescents through training, exposures, workshops
and behavioral changes, rehabilitation to victims from
gender-based violation and abuse. Community awareness
on gender-based violence significantly increases through
household dialogues and structured outreach activities. The
| initiatives also improve access to adolescent-friendly and
protection services, including referrals to specialized support
systems. Overall, it promotes gender equality, women’s empowerment, and strengthened community-
based safety mechanisms for adolescents and vulnerable groups.

During the project calender the
organization has  supported in
establishing and reforming 15 youth
clubs in Bajura, and providing them
sports materials, office management
goods to strengthen their functions.
The organization has supported
positive behavioral changes, resulting
in 16 adolescents successfully
demarketing from substance abuse. It
has implemented multiple
interventions for promoting gender
equality, women’s empowerment, and
gender-bsed violence prevention
through social medias, community engagement and capacity building. other social media.

The interventions were conducted on Youth Adoption Training for 30 youths and adolescents to enhance
their leadership and life skills. It has facilitated family dialogue sessions reaching to 1,000 households and
awareness rising on gender-based violence to 8,675 community members. Ensured access to
adolescent-friendly services for 1,587 adolescents through Adolescent Friendly Information Center (AFIC)
and supported 30 adolescents to access services from One-Stop Crisis Management Centre (OCMC).
The programs have reached to 8,675 community members and 450 adolescents through structured
awareness and capacity-building activities. It has benefitted to 1,086 adolescents in referral and support
systems for ensuring access to basic protection and crisis services
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Livelihood and Entrepreneurship

PeaceWin Nepal through various programs have
supported in new enterprises through start-up initiation
along with life skills, business skills, vocational, and
entrepreneurship development trainings. Farmers and
groups have received seeds, agricultural inputs, and
technical support in farming of turmeric, ginger and bee
keeping. Capacity-building activities on sustainable
farming systems, crop calendar, nutrition, marketing,
insurance, kitchen gardening, and tree plantation have
been carried. Regular meeting, orientation, and
distribution of crop calendars, along with information
boards at ward level aware to farmers. Municipalities and
local stakeholders have engaged in promotion of fruits, cash crops instead of cereal crops to save from
monkey attact and in promoting agricultural pocket zones whare possible. Women- and youth-led
organizations were identified, assessed, and formally engaged to strengthen local ownership and
sustainability of production.

During the year 2025, the organization has provided start up support to 134 participants of Abha

and UNFPA 9" Country Programs. After this support they have stated their entrepreneurships.

The WE-CAN project implementing in partnership of Welthugerhelfe (WHH) of the organization
supported seeds/agricultural materials/inputs to 25 local resource persons, and mini-kilts/seeds
/agricultural materials to 50 farmer groups to enhance agricultural production in Achham.
Similarly, it supported to 12 farmer groups; 3,600 k.g. black pepper (timur) seedlings and 12 bee
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keeping sets to nine trained participants to promote sustainable livelihoods and income
generation. In the year, 303 events of quarterly meetings, 400 events of 4™ level sessions of
Sustainable Integrated Farming Systems (SIFS), 101 events of orientation on crop calendar,
135 events of Linking Agriculture and Natural Resource Management towards Nutrition (LANN),
and 40 events of one day training on tree plantation in Achham have been carried out. The
organization has distributed 2500 crop calendars to 2500 households (HHs), and Nine hoarding
boards installation in 9 wards. The organization under the project has conducted four events of
Two days training on LANN+ to Female Community Health Volunteers (FCHVs). Like as, a 5
days life skill training, a Five days business skill training and a Nine days vocational training for
40 participants in Bajura, and three events of Three days Entrepreneurship and Business
development plan training in Achham. Held 101 events of orientation on crop and livestock
insurance, 8 events of workshop on innovation for coexistence of human and animal, 50 events
of orientation on marketing and market literacy, and 50 events of Two days training on Kitchen
Gardening have been employed. The organization has conducted Five events of Five days
training on SIFS. Moreover, Three workshops and Five meetings with Municipalities and local
representatives to promote agricultural Pocket Zones and identifying probable sites for the SIFS
initiation were organized. It has completed Four training events on bee keeping in technical
support of Agriculture Knowledge Center, Achham and than assessed, and identified 30 women
and youth led community organizations in this business, and made formal contract for further
action of production.

Health, Nutrition and Hygiene

Activities have been implemented across Municipalities
and Rural Municipalities to improve health and nutrition
of women and children. These has included support for
health policy development/improvement, Sexual and
Reproductive Health and Rights (SRHR) dialogue,
budget planning, social audit, and mentoring on health
information systems. Maternal and reproductive health,
and family planning services have been strengthened,
and improving access to health services of women.
Children health check-ups and treatment support were
provided, along with hygiene kits distribution. Community awareness has increased through FCHVs,
traditional healers, and community mobilization to reduce harmful practices, like: menstruation hygiene
(Chhaupadi) and promote dignified menstruation. School-based programs and capacity building of
stakeholders has helped to expand SRHR knowledge among adolescents, improving overall health
awareness and services.

The organization has facilitated in developing Health Policies in three local level and conducted policy
discussion on SRHR policy in Triveni Municipality, Bajura. Moreover, the organization has done follow-up
mentoring on Health Management Information System (HMIS), District Health Information Software 2
(DHIS2), Electronic Logistics Management Information System (eLMIS), and Routine Data Quality
Assessment (RDQA) in 20 health institutions. Nearly 3,500 women have accessed to essential health
services in facilitation of the maternal and reproductive health through regular reviews, mentoring. There
have been five Menstrual Health and Hygiene (MHH) Corners established and revitalized 16 MHM Clubs,
and supported materials to run clubs. Nutrition Corners in seven health posts have been established. The
projst has assisted to three municipalities to develop/strengthen health policy, SRHR policy dialogue, and
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the leadership of local representatives in planning and budgeting procedure. A Five days capacity
building training was conducted for teachers of previously established AFIC schools and the same was
established in Five new schools. Budhiganga Health Post, Bajura has developed a health Contingency

Plan. Renovation of drinking water facilities and toilets in 10 schools have got financial and technical
support of the organization.

It has organized workshops on SRHR budget
allocation in eight local levels along with
facilitation social audit of 16 health institutions.
During the year 18 FCHVs have been
mobilized in raising awareness on menstrual
hygiene anc benefitted 1,430 mothers.
Simililarly, 1,254 sponsored children and 2,000
non-sponsored children have received health
check-up services volunteerily. Traditional
healers under the project of the organization
have facilitated to 4,542 community members
on menstrual hygiene awareness and reducing
menstrual stigma. It has implemented
extensive awareness campaigns on nutrition,
water and sanitation hygiene (WASH), climate
change, gender equality, and dignified
menstruation. A total 1,704 community healers
were mobilized in sensitizing against
Chhaupadi system and other harmful
traditional social practices. A Comprehensive
Sexuality Education (CSE) training was
organized and 20 teachers have participated in
Bajura. Around 2,500 adolescents through the
AFIC initiatives have got capacity bulding
activites  including teachers, and key
stakeholders on SRHR.

FCHVs have obtained knowledge on family
planning services, supply chain management,
and community awareness through planning
g and training.

A child from marginalized community has got health treatment support of NRs. 50,000.00 and rehaved his
health. Hygiene kits such as hair oil, nail cutters, combs, glycerin, Vaseline, toothbrushes, toothpaste, and
soap containers to 1,254 children to promote personal hygiene have been distributed. In addition,
menstrual hygiene educational sessions were conducted to 453 adolescent girls in schools.

Education into Action: Increased Use of Long-Acting Reversible Contraception (LARC)

Bajura Gaumul Rural Municipality, a review of reproductive health services showed that women had
limited knowledge about long-acting family planning methods, especially Intrauterine Contraceptive
Device (IUCD). Many women mainly relied on Depo-Provera injection. Fear and misconceptions about
IUCD and limited of counseling on options, they have used injecting means.

To address this, an awareness program was conducted in the working area of Manakot Health Post.
Primarily FCHVs have been oriented with technical support from health posts' staffs, focusing on the
benefits, safety, and proper use of IUCD and other LARC methods. This has helped them sharing clear
information confidently in the community.

7 PeaceWin Nepal, Annual Report 2025



After the orlentatlon, FCHVs have conducted regular discussions with mothers’ groups in their respective
wards/communities. These have addressed to avoid myths, reduced fears, and encouraged women to
visit health facilities for counseling and services. As a result, women have started visiting the health post
and choice IUCD as a safe and reliable family planning option. This significantly improved the use of
LARC methods and helped women to build confidence on reproductive health decisions.

Good Governance Human Rights, and Democracy

PeaceWin Nepal promotes transparency, accountability, human rights, and
democratic practices at all levels of organization development and program
implemetation through its governance-focused initiatives. Through its programs,
PeaceWin Nepal works to ensure equality, fairness, inclusion, participation, and
representation for individuals and community by safeguarding and promoting human
rights. PeaceWin Nepal has supported the re/formation of Child Rights Committees at
the local level in Bajura. It has also assisted Rual/municipalities in developing and
revising child rights procedures to strengthen child protection systems and Child
Friendly Local Governance (CFLG). Complaints Response and Hearing Mechanisms
(CRM) have been established and strengthened in schools to ensure proper
response to child-related issues. In addition, ward-level Child Rights Committees have been re/formed,
and members have been trained on their roles and responsibilities, enhancing their capacity to protect

and promote child rights at the family, schoola and community. The organization in the year has facilitated
to re/firm Child Rights Committes of Four local level. Triveni Municipality, Khaptad Chhededaha Rural
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Municipaity and Gaumul Rural Municipality have developed Child Rights Procedure and Budhiganga
Municipality, and Badimalika Municipality amended this procedure. The technical and financial support
has been provide to 15 schools' CRMs stregnthening. Formation of Child Rights Committes (CRCs) in
eight wards and 110 CRC members have been enhanced their capacity through training and workshops.

Disaster preparedness and physical Safety

Suspension bridges have been constructed in different
local levels of Bajura to improve safe movement to children
to their schools, reducing farmers' time to fetch water from
near by spring water (crossing river/stream), collecting
daily usegaes from forest, and farms. Disaster Risk
' Reduction (DRR) and school safety activities were
! conducted with the participation of community members,
: - R and school safety plans were updated in selected schools
& - 33 of Khaptad Chhededaha Rural Municiaplity and
Budhiganga Municipality. Digital safety awareness was carried out in schools to students and teachers.
Support has been provided in school building maintenance in Bajura. In Achham, training on tree
plantation has been conducted for soil erosion control and environmental preservation, and reduce land
degradation. The organization has provided technical and social mobilization support in
five suspension bridge construction in Bajura and 11 are under construction. DRR awarenss and
preparedness activities have been launched and 5116 (male: 2310 and female: 2806) participated in
schools. The organization has facilitated to Nine schools to update and reform their school safety plans of
Khaptad Chhededaha Rural Municiaplity and Budhiganga Municipality. Child-friendly and disaster
friendly classroom management has been supported to Bhimeswari Basic School, Devestali
Secondary School of Khaptad Chhededaha Rural Municiapality, Bajura. With incorporating the
school safety plans, 14 schools have updated their SIP in facilitation of the organization. During
the year 356 participants have participated in digital safety sensitization events from 11 schools.
Similarly, Seven shcools have got technical and financial support in building maintenance from
the projects of PeaceWin Nepal. Farmers of Achham have got training on fodder tree, Napier
grass plantation and to control soil erosion through 40 events of activities.

List of the Community Bridges Constructed in 2025

SN Bridge Venue

1 | Chiplekhola Suspension Bridge ;\rﬂrb\::?cqéawt;r{glpa“ty_1 and Mellekh Rural
2 Madegadh Suspension Bridge Gaumul Rural Municipality 1-2

3 Bhukakhoja Chisapani Suspension Bridge | Jagnath Rural Municipality- 6

4 Supakhoja Suspension Bridge Himalai Rural Municipality-5

5 Chunekhola Dogade Suspended Bridge Budhiganga Municipality- 9
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Under Construction Bridges in 2025

SN Bridge Venue
1 Ghattegad Simpani Suspended Bridge Himali Rural Municipality -1
2 | Bhaisigadh Suspension Bridge Swamikartik Rural Municipality-2
3 | Ghattegadh Suspension Bridge Swamikartik Rural Municipality-5
4 | Ghattekhola Suspension Bridge Jagannath Rural Municipality -6
5 Puniya Suspended Bridge Budhinanda Municipality -4
6 Gagrakhola Suspended Bridge Gaumul Rural Municipality 1
7 Thekeban Suspended Bridge Khaptad Chhedeha Rural Municipality 4
8 | Falnetola Suspension Bridge Triveni Municipality-6
9 | Amali Budhikola Suspension Bridge Budhiganga Municipality-2
10 | Dogade Mana Truss Bridge Badimalika Municipality- 5
11 | Kordali Kordikhola Suspended Bridge Badimalika Municipality-6

Monitoring and Evaluation

To guide project monitoring processes, Terms of Reference (ToR) were developed and implemented.

Internal and joint monitoring teams conducted field visits
and collected information through observations,
interviews, focus group discussions (FGDs), and
document reviews. Based on the findings, monitoring
reports were prepared and shared. Joint monitoring was
carried out in close coordination with local government
leadership, heads of relevant sectoral departments, the
Provincial Health Training and Supply Centre and
Sudurpashchim Province Research and Training
Academy (SPRTA), Dipayal.The Programme Manager
presented all internal and joint monitoring reports, along
with the findings and recommendations from internal and
final audits, to the Executive Committee for review. Based
on these reports, the Executive Committee provided
strategic guidance, recognizing good practices that
should be continued while also recommending corrective
measures and areas requiring further improvement.
PeaceWin Nepal also completed its Annual Audit and
Social Audit within the stipulated timeframe.

The Executive Committee, Prgramme Manager,

Project Coordinators and Supervisors regularly

monitored project implementation on a monthly basis and provided recommendations for continuous
improvement. Likewise, the Administration and Finance teams conducted monthly, quarterly, semi-
annual, and annual monitoring of both field activities and project documentation. Immediate feedback and
on-site technical support were provided to address identified gaps and strengthen compliance with
organizational policies and procedures. During 2025, all projects were monitored through both internal
and external mechanisms. Regular review meetings, including monthly, semi-annual, and annual reviews,
were conducted to assess implementation progress, identify challenges, and agree on corrective actions.

10
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Annual project plans were endorsed by the respective local governments through their municipal or rural
municipal council meetings before implementation. PeaceWin Nepal developed corrective action plans
based on the findings and recommendations of monitoring reports. To strengthen accountability and
ensure effective stakeholder engagement, the organization maintained accessible grievance and
feedback mechanisms, including the Child Helpline (1098) for child protection concerns and a toll-free
Complaint Response Mechanism (CRM) hotline (16609754000) for project-related complaints, feedback,
and suggestions, in accordance with the organization's CRM Manual. During 2025, a total of 44
complaints, feedback submissions, and inquiries of various types were received through these
mechanisms. As none of the cases were classified as serious, all concerns were addressed and resolved
through telephone communication in a timely manner. Furthermore, recommendations received from
monitoring visits conducted by local governments were incorporated into subsequent planning and
implementation processes to improve project quality and effectiveness.

Project, Partner and Working Area in 2025

SN Project Partner Working Area

1 | Integrated Community | Good Neighbor | Bajura Distrct:
Development Project International Budhiganga  Municipality and Khaptad

Nepal Chhededaha Rural Municipality.

2 | UNFPA 9" Country Program | UNFPA Bajura, Bajhang, Achham, Baitadi, Doti, Kailali
(EWPN) and Kanchanpur districts.

3 | UNFPA 9" Country Program | UNFPA Bajura Distrct:
(Supply) Badimalika, Budhiganga, and Budhinanda

Municipalities and Gaumul Rural Municipality
Bajhang District: Jayaprithvi Municipality,
and Bitthadchir, Masta and Kedarsyu Rural

Municipality.
4 | Ending Child Marriage | UNFPA Baitadi District: (Dasharathchand, Patan &
Programme Melauli Municipality, Dilasaini, Dogadakedar &

Sigas Rural Municipality)
Bajhang District: (Jayaprithvi Municipality,
Bitthadchir, Talkot & Masta Rural Municipality)

5 | Women in Climate-Resilient | WHH Achham Distrct:
Agri-Systems  for Enhanced Sanfebagar Municipality and Chaurpati Rural
Nutrition ~ Security (WE-CAN Municipality.
Project)

6 | Girls Get Equal 2.0 (Realizing | Plan Bajura Distrct:
Rights and Building Resilience: | International Badimalika, Budhiganga  and Triveni
Abha Project Nepal Municipality and Gaumul Rural Municipality

7 | Trail Bridge Project TBSU All Local Level of Bajura
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Organizational Structure of PeaceWin Nepal

Annual General Assembly

Secretariate
Committee
(Chairperson, Vice-
Chair, SG, Treasurer) )

Central EC

Advisory Board

[ Procedure Inspirer ]

Executive Director/Coordinator

Departments
¢ Organization
e Programme

e Advocacy

Publication

e Research/Information &

Province program
Program Office/District /Project
Manager Offices
R/MC Committees/CSOs
|
Program/District Coordinator Senior Admin/Finance
(Non/Technical) Officer
| [
District Program Officers Admin/Finance Officers

Filed Program Officers (Non/Technicians)

Asst. Admin/Finance Officers

Development Leaders (Non/Technicians)

Social Mobilizers (Non/Technicians)

1

Change Agents/Champions/Motivators
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V|S|on, Mission, Goal, Objective, Principles and Values of PeaceWin

Nepal

Vision of PeaceWin Nepal

PeaceWin envisions a society characterized by empowered individuals, harmonious families, and
prosperous, dignified communities. Anchored in equitable values, this vision aims to instill self-
esteem, equality, and self-reliance, fostering a collective journey towards a just and empowered
society.

Mission:

PeaceWin’s mission revolves around advancing the rights and well-being

of children, adolescents, women, and youth. Through nurturing leadership skills, promoting self-
reliance, and cultivating a sense of social responsibility, PeaceWin aspires to drive positive
change at the grassroots level.

Goal of PeaceWin Nepal

PeaceWin aims to cultivate a self-reliant and resilient society characterized by effective

governance and efficient public service delivery.
3. Sustainability

Objectives of PeaceWin Nepal 4. |Integration of classified work
5. Inclusion
To promote and protect the rights of children,

Core Values of PeaceWin Nepal
women, and youth.

Trust and Control
Dialogue and Inquiry
Morality and Integrity
Logic in Facts
Respect for Diversity
Equality

To ensure the qualitative services in education,
sexual and reproductive health, and nutrition.

To empower women and youth for an equal
society.

S oh Wb =

To mobilize local resources for sustainable
economic initiatives.

To develop resilience to environmental and
climate challenges.

To enhance the participation of marginalized
groups and build capacity for community
mediation

Principles of PeaceWin Nepal
1. Best interest of Children
2. Gender sensitivity

13



Name

Mrs. Bimala Thapa

Mr. Brijan Bahadur Shahi
Mrs. Parbari Joshi

Mrs. Sarita Nepali

Mrs. Durga Thapa

Mrs. Anita Thapa

Mrs. Uma Katuwal

Mrs. Dhanalaxmi Joshi
Mr. Man Bahadur Khadka

Designation
Chairperson
Vice-Chairperson
Secretary General
Treasurer
Member

Member

Member

Member

Member
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Head Office
Liason Office

Province Program Office
District Program Support Office
Phone:

Website:

Badimalika Municipality-09, Martadi, Bajura
Kathmandu Metropolitan City-16, Tripureshwor
Dhangadhi Sub-Metropolitan City-5, Taranagar, Kailali
Airport Bazar, Sanfebagar Municipality-4, Achham
097-541113

Wwww.peacewin.org.np
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