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1. Background

PeaceWin Bajura was established on 27 October 1990 at Bajura district. Its center office is in
Badimalika Municipality-9 Bajura. It has been registered at the District Administration Office in
Bajura. It is affiliated to the Social Welfare Council on 2 February 1999. It works to address the
Child Rights and Quality Education, Women Leadership, Gender & Development, and Inclusion,
Infant-maternal nutrition, HIV and AIDS, sanitation, Disaster Preparedness, Good Governance
and Youth empowerment.

PeaceWin made the partnership agreement with Good Neighbors International Nepal for the
implementing of the Community Development Project in Budhiganga Municipality and
Chhededaha Rural Municipality of Bajura district on 20 September 2016. After successful
completion of CDP, PeaceWin is implementing ICDP from 2022. Good Neighbors International
Nepal funded ICDP has been also implementing in 31 schools, 25 ECDs, 8 Health Posts of
Khaptad Chhededaha Rural Municipality and Budhiganga Municipality of Bajura in 2024. In the
same way MHM follow up activities were conducted in Tribeni Municipality, Gaumul Rural
Municipality and Badimalika Municipality of Bajura district. Education, Public Health, Child
Protection and CCT thematic area related activities have been also implemented at community
through PeaceWin in 2024.

Working Areas:

1. ICDP- Chhededaha
Rural Municipality
Word No 1,2,3,4,5,6,7

2. ICDP- Budhiganga
Municipality Word No.
1, 4,5,6,7,8,9,10




Major Components of Integrated Community Development Project

» Education

» Livelihood Enhancement

» Public Health

» Sponsorship Service and Child Protection
Integrated Community Development Project is also implementing some additional activities in
crosscutting themes: gender equality, advocacy, disaster risk reduction, environment
management, partnership and networking along with our core thematic programs.
Target Beneficiaries
Poorest of the poor children, their parents, disadvantaged and marginalized communities,
people from remote areas, community based organizations (school, health post, cooperative,
mothers group, farmer group, self-help group, SMC, PTA, child club, youth club, HFOMC,
VCPC, S-WASH-CC, and FCHV) are main beneficiary target groups of the project

2. Major Achievement

The major achievements of ICDP 2024 are as follows:

Project's theme | Major achievement

» 66 parents made the reading corner at home after the parental
education session.

» 106 parents provided local learning materials to Schools.

A\

6 parents told story telling in School

» 927 parents were oriented about their role and responsibilities for
their children's education and overall development.

» 1461 children received the educational materials and uniform as well
as 220 children get NRS 3000 for their higher study which is
supportive in continuity of children in school and reduce the financial

Education Borden of parents.

» Six schools were managed ECED Classroom with floor sitting and

made classroom attractive and child friendly which also supportive to

attract the children in classroom and teaching learning activities.

» Learning sharing meeting of ECED teachers organized and shared

the learning among the schoolteachers which is platform of sharing




the good practice and prepared the teaching learning materials in
organized school.

Two school buildings have been constructed by the project with
budget sharing from the local level in Budhiganga Municipality and
Khaptad Chhededaha Rural Municipality.

Parental Fair Program was motive to all children and parents toward

reading and learning.

Additional classes were conducted in 15 schools for SEE preparation

classes, which focused on English, Mathematics, and Science
subjects.

ECED children was continuously attended to the classroom after
established the SMART TV.

Health
Wash

and

2 Health Post and 5 Basic Health Units have well equipped with
basic health equipment which is supportive for improving the health
service delivery from the health post and BSU.

2 Sponsor Children Aksha Rawal and Basanta Rawat got critical
treatment support from ICDP.

Total 62 FCHV mobilized for enhancing the knowledge of 1765
mother group members on MHM in community level.

More than 126 students and teachers are being access of drinking
water through DWS maintenance at Mahendra B.S.

Total 1258 sponsor children and 367 non sponsor children were
checked their health for supportive to make healthy life.

Through the traditional healer mobilization, total 5165 community
people got knowledge on MHM. They are self-committed for reduce
menstrual stigma at community level.

Total 252 health worker gave commitment in delivering the
adolescents friendly service from health post.

On MHM Day 138 people committed to stand against menstrual
stigma by signing on commitment banner.

Total 16 MHM clubs are reformed and supported some operation
materials which are supportive for activation of MHM club.

School level speech competitions have been conducted on titled




“Dignified Menstruation, our Responsibility at Tolidevaldada SS and
Bhanodaya SS. More than 500 students were informed about the

MHM through those programs.

» Total1466 children got food items i.e. lentils, wheat flour, oil and this
is supportive to reduce the financial burden.

» Gaumul Rural Municipalty has started general health check-up from
primary level students on palika self-initiation.

» Badimalika Municipality has started to provide MHM knowledge and
health counselling from Malika Model secondary School through one
school one nurse program.

» Budhiganga Municipality, Badialika Municipality, Tribeni Municipality
and khaptad Chhededaha Rural Municipality have finalized draft
Dignified Menstruation Management Guidelines which will be passed
from winter Palika assembly.

» Total 13 school’s old hand washing facilities are repaired up to 16
schools for supporting to maintain good health and hygiene.

» Total 14 schools MHM corners are being functioning up to 16
schools. Menstrual girls are receiving the service from corner, while
they feel difficult.

SSand CP » Child Helpline operated regularly, and five children receive the
service form child helpline service in this year 2024.

» 1250 children were aware on child rights in occasions of Child Day
Celebration.

» Budhigana Municipality and ward initiated the anti-child marriage
related activities and child marriage free ward.

» Budhignaga Municipality and Khaptad Chhededaha Child Rights
Committee formed and prepared the Child Rights and Protection
Policy.

» Child Marriage Status Survey was completed in Khaptad
Chhededaha RM.

» Housing Support to 1 sponsor child

» 475 students were sensitized on CRC.

» 8 ward level CRC are active and conducted the bimonthly and made

decision for children.




Strategic Workshop of Child Protection Mechanism made the plan for
ending child marriage and child protection.

Total 857 parents known to the cause and effect as well as legal
provision of child marriage. All parents gave the vice to stand against
child marriage.

Street Drama were demonstrated in two places is supportive to
aware the community people on child marriage.

Home visiting of 1461 sponsored children completed and knew
educational, psychological & health condition of children as well as
their families' IG & economics status and counselling to parents
about their children's study.

153 Token of Love distribution completed,

111 GML management, 116 RL and 1397 ACL preparation
completed.

From the special case management 3 children basic needs were
fulfilled.

Meeting with 927 parents of sponsor children was completed and
made discussion about their children study and ICDP other activities.
47 child club members and teachers were trained on CRC, CC
management and wall magazine publication and motivated to publish
the wall magazine monthly basis.

Budhignaga Municipality Child Rights Committee and Child Clubs
Network Joint meeting declare through meeting to work in favour of
child protection and against child marriage in the coming days

803 children APR was completed till 16 January 2025.

974 community people aware on child protection, anti-child marriage

through Child Led Support Event and awareness raising campaign.

CCT

PMC meeting took approval on the activities to implement the
activities at community.

Birth registration Campaign were conducted in Both Municipal of
Bajura.

PMC Member was completed and provide feedback for effective
implementation of project activities.

Child Day and Campaign against 16 days gender based voilence




was cepebrated in Budhiganga Municipality and Khaptad
Chhededaha RM,close coordination with LG and School and aware
the community people through Speech, rally and street drama
against child marriage and gender-based violence.

» Through social audit, LPAC and joint monitoring collected feedback

on project 2024 and documented for implementation in 2025.

3. Activities in Details

3.1. Education

Education is one of the core components of Integrated Community Development Project (ICDP)
and it aims to improve children's access to education facilities and enhance capacity of
community schools to deliver quality education. The education related activities of ICDP mainly
focuses on improving the access to quality education of children in education, improving school
management and accountability and enhancing school resilience. The following education

related activities are conducted in community:

3.1.1. Improved access to and quality of education
Parental Education

The Parental Education Program (Parents Interaction Program) was conducted at different 4
places with community and respective schools in Lisana, Budhabada of Khaptad Chhededaha
Rural Municipality, Nimani and Khulalbada of Budhiganga Municipality of Bajura.Total 21
activities of Parental Education was conducted,where the same way 8 event Interaction with
Parents,6 event Family School Sharing Meeting,4 event Story Telling and 1 Parental Fair was
conduted.These Parental Education sessions were facilitated by School Teachers and EPO. In
the parental education session, parents were gained the knowledge on the role and
responsibilities towards their children i.e., important of education and sending children to school,
important of reading corner at home and parent’s role of management of reading corner at
home etc. There were 819 participants (including Parental Fair) participated, and They were
aware of their role and responsibilities towards their children. All participants were motivated to
establish a reading corner at home and support children in achieving the better result of their
children.

Completed Events Definition | Children (Below 18) | Adult (18 above) Total
Unit Quantity Male Female Male | Female | Beneficiaries
Events 21 12 19 260 528 819

ECED Classroom Management

ECED Classroom Management Support and learning materials support were provided for 6
ECED centers. For sitting arrangement and making classroom child friendly, attractive, and
pleasant learning, ECED Classroom Management Materials and learning materials will be



supported to Rajenda BS, Mahendra BS,Bajhpata BS, Masta BS, Jiulekh BS and Brahmdev BS
based ECED centers. This support will be supportive for management of sitting arrangement
and learning materials.

Events Definition and
Total

Beneficiaries

Children (Below 18) Adult (18 above)

Total Completed

Unit Quantity Male Female Male Female

Times 1 122 132 0 0 254

Teaching Learning Materials Support to Schools

PeaceWin supported the teaching learning materials to 20 schools to create a child friendly
learning environment. Teaching learning materials i.e. marker, meta-card, drawing paper, wood
paper, paper cutter etc. received by 20 schools in 2024.The materials were supported for
preparing handmade teaching learning materials as per the need to teaching learning activities
in the classroom. These materials will be supportive for preparing handmade teaching learning
materials which also will be supportive management of attractive print rich classroom.From this
support 781 basic level school children directly and indirectly benefited.

Events Definition and

Children (Below 18) Adult (18 above) Total

Total Completed
Beneficiaries

Unit Quantity Male Female Male Female

Times 1 350 370 38 23 781

Educational Materials Support

To reduce the financial burden of parents,through Educational Materials Support.ICDP project
supported Educational Materials and Uniform to total 1228 sponsor children of Khaptad
Chhededaha Rural Municipality and Budhiganga Municipality of Bajura District. As per the plan
PeaceWin supported educational materials i.e. school pen, pencil eraser, sharpener, copy and
school unifrom,socks and shoes were supported to 1228 children of Budhiganga Municipality
and Khaptad Chhededaha Rural Municipality of Bajura District. In the support program
Community Facilitators, CDC members, EPO were engaged. This support will be supportive to
the children's regularity at school and increase the learning achievement of children.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
594 634 0 0 594 634 1228

Higher Studies Support to Students

With the financial support of GNI Nepal, PeaceWin Nepal supported for higher study to 220

sponsored children who have passed their school education examination and studying higher




level. The main objective of this support is to support students to continue their school/higher
education and counsel them for their higher studies. Higher study supports NRs. 3,000/- was
provided directly to 220 children. This support will make student’s education easier and reduce

the financial burden of parents.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
116 104 0 0 116 104 220

Teaching Learning Sharing Meeting of ECED Teachers

ECED Teachers Learning Sharing Meeting were conducted in Singada Secondary School and
Bajhpata Basic School based ECED in December 2024. All participated ECED teachers
observed the real ECED Class and classroom activities and one ECED teacher took the class.
After the Observation of real ECED Classroom activities, it made review and discussion on the
strength and improvable area of the classroom activities. The review and discussion of session
were facilitated by EPO Krishna Bahadur Rawal. All ECED Teachers agreed to follow the
curriculum and maximum use of the materials in the classroom activities. In the Teaching
Learning Sharing Meeting of ECED Teachers total 31 ECED teachers participated.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 0 0 31 0 0 31

Child Friendly classroom management support

Child Friendly Classroom Management support materials distributed to 6 Basic Level schools of
Khaptad Chhededaha Rural Municipality and Budhiganga Municipality.These schools are
Rajenda BS, Mahendra BS,Bajhpata BS, Masta BS, Jiulekh BS and Brahmdev BS.Classroom
are making child friendly, attractive and pleasant learning from the suport. Child Friendly
classroom management supported materials are Carpet, P-from, Cushion,Reading
table,Materials rack,White board. The main objective of this activity is to enhance the learning
environment for school students by making classrooms more engaging and organized. The
materials contribute to improved classroom management and educational quality and promote
the attendance rate of students.Total 254 children were directly benefited from this support.

Events Definition and
Children (Below 18) Adult (18 above) Total

Total Completed
Beneficiaries

Unit Quantity Male Female Male Female

Times 1 122 132 0 0 254




Orientation to SMC PTA and teacher on DRR and school safety

The orientation to SMC, PTA and Teachers on DRR and school safety activity was conducted in
December 2024 at Singada Secondary School, Budhiganga Municipality. In this orientation
SMC members, PTA members and schools' teachers participated. The main objective of this
activity is oriented to the participants on basic knowledge about on DRR and school safety.
Discussed the orientation about Hazards, Disaster, Risk, Preparedness and school safety plan,

School disaster management and prevention and mitigation.

Events Definition and

Children (Below 18) Adult (18 above) Total

Total Completed L
Beneficiaries

Unit Quantity Male Female Male Female

Times 1 0 0 11 2 13

3.1. Health and WASH
3.1.1 General Health Check-up of Sponsored children

General Health Checkup were completed of 1431 (Boys 664 and Girls 767) sponsor children in
this year 2024.This activity were conducted in respected schools of Budhigana Municipality and
Khaptad Chhededaha Rural Municipality. In the general health checkup program, community
facilitator facilitated to sponsor children to checkup their health. In the general health checkup
program was conducted in health post of Budhiganga Municipality and Khaptad Chhededaha
Rural Municipality, close coordination with Schools and Health Post. The Objective of health
checkup to screening the children for their general health problem.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
664 767 0 0 664 767 1431

Equipment Support to Health Facilities

With the financial support of GNI Nepal and coordination of PeaceWin Bajura supported some
health equipment’s to the Health Facilities. The major supported equipment was weighting
machine, ENT sets, dressing sets, BP sets, sharp box containers, autoclaves etc. Health

equipment was supported for the following health facilities in 2024.

1. Bajura Health Post
2. Dogadi Health post
3. Delta Basic Health unit



4. Bamka Basic Health Unit

5. Jhali Basic Heath Unit

6. Dhuralsain Basic Health Unit

7. Naina Basic Health Unit

Health equipment support will support strengthening the health facility and improve the health
service delivery from the health posts and BSUs. More than 2000 people will get quality health

service and receive treatment from the HFs.

Traditional Healer Support for community mobilization (CDP area)

Traditional Healers were mobilized in working area of ICDP area Budhiganga Municipality and
Khaptad Chhededaha Rural Municipality of Bajura district to reduce menstrual taboos on
community level. From the traditional healer’'s mobilization, total 1704 (children: 71 boys, 292
girls; adult male 342 female 999) participants participated in this year 2024. THs were facilitating
to community people and schools level students about religious factors towards menstruation,
ways of stigma reduction, myths and facts about menstruation etc. THs mobilization is being
very interesting and effective for reduce Chhaupadi malpractice in Khaptad Chhededaha Rural

Municipality and Budhiganga Municipality of Bajura district.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
71 292 307 945 35 54 1704

Local Level MHM Review Meeting

PeaceWin Nepal organized the Local Level Menstrual Hygiene Management (MHM) Reveiw
was conducted at Budhiganga Municipality and Khaptad Chhededaha Rural Municipality in this
year 2024. The review was completed with the actively participation of Deputy Mayor of
Budhiganga MP and Chairperson of Khaptad Chhededaha RM of Budhiganga Municipality and
other stakeholders. The major objective of this workshop was to address the MHM program in
local policies and programs and make review on formulated a MHM Policy and discuss the
provided materials by the Health Rights Improvement Project (HRIP) regarding its operation. As
a result of the workshop, concerned municipalities/rural municipalities have given MHM priority
in their policies. Additionally, they have committed to making a MHM policy this year.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 10 58 4 0 0 72




MHM Corner Support

MHM Corner Support materials were provided to 16 Schools of Budhiganga Municipality and
Khaptad Chhdedaha Rural Municipality at Bajura in this year 2024. To improve the Hygienic
system and privacy during the mensuration period and improve attendance during mensuration
at School. School environment will be MHM friendly from this support.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 500 0 0 0 80 500

MHM Education to Health Worker

MHM education to health worker was completed at 3 Health posts of Budhiganga Municipality
and at 5 Health Posts of Khaptad Chhedeahaha Rural Municipality in June 2024. Mahesh Raj
Jaishi and Health Coordinators Mr. Nanda Bahadur Rawat facilitated the program. This Program
was conducted in Bajrua HP, Dewalshain HP, Dhuralshain BSU, Aatichaur HP, Dogadi HP,
Gudukhati HP, Jayabageswary HP and Kanda HP. In this program a total of 205 health workers
including FCHV, Health workers, HMOMC members, adolescents participated. Health workers
and traditional healers were discussing about the rooted cause of menstrual discrimination and
made discussion for way forward. So that this program was very effective and interactive. At the
end of the program all participants were committed to support creating MHM friendly

environment in their own areas.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 5 80 120 0 1 205

MHM campaign

To aware the community people MHM Campaign Speech Competition and Deuda Completion
were conducted in 4 places of Budhiganga Municipality and Khaptad Chhededaha Rural
Municipality of Bajura district. The program was led by MHM clubs of school. These activities
were supportive to illuminate the discrimination and stigmas in community-level people by
increasing the knowledge, attitudes, and practice on the MHM and advocating women and girls'
rights. It was a great opportunity to improve adolescent girls' rights and health status by
promoting an MHM-friendly environment in the community and school level. Following were the
direct beneficiaries as per the attendance minute of the MHM Campaign:

Children Adult Sponsored children/family Total




Male | Female | Male Female | Male Female

81 216 27 201 9 33 525

Critical treatment support

Sponsored child (Aksha Rawal, NPL-0119-000819) resides in Budhiganga Municipality-8
Barhabis Bajura.The child suddenly fell from a tree when collecting grass for cattle and resulted
in a critical injury, including fractures in both hands and his necks. After the treatment he is
completely recovered. And another case, Sponsored child (Basanta Rawat,NPL 0119-001643)
resides in Budhiganga Municipality-4, Khodalbada tole.The child suddenly had abdominal pain
and Nasal bleeding. The child has been having a problem with his kidney. GNI supported critical

treatment.

Events Definition and .
Children (Below 18) Adult (18 above) Total

Total Completed L
Beneficiaries

Unit Quantity Male Female Male Female

Times 1 2 0 0 0 2

3.4. Sponsorship Service and Child Protection

3.4.1 Strengthened child protection system
Girls Group Meeting- Community Level

Girls Group Meeting was conducted in Budhigana Municipality ward number 4 Khulalbada and
Khaptad Chhededaha Rural Municipality ward number 7 Budhabada. Before the meeting, the
Girls Group formed at Community and made an action plan against child marriage and
addressing the child rights related action plan. They addressed the different girls led activities in
their action plan and they decided to conduct the program. Girls Group conducted the street
drama against child marriage in Budhiganga Municipality ward no 4.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 76 0 0 0 8 76

Training to Child Club/Network Member

Training to Child Club Network on Life Skill and Child Club Management had been completed in
June 2024 at Khaptad Chhededaha Rural Municipality of Bajara District. The training session
were facilitated by Project's EPO and Women and Child section of LG (Budhinganga
Municipality) Ms. Om Kumari BK. In the life skill training to adolescent, different life skills were
shared to participants and made discussion on the different life skills. In the same way the child



club management skills were also discussed in the training. A total of 35 Child Club members

participated and got knowledge related to life skills and child club management skills.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
20 15 0 0 35

4.1.3 Awareness Campaign Against Child Marriage

Awareness Raising Campaign Against Child Marriage had been conducted in Budhiganga
Municipality ward number 4, Banegaun tole, Delta Bazar and ward number 5 Nawaghar tole and
Kotbada tole in this year 2024. The awareness raising campaign had been organized Deuda
competition,Speech competition and Street drama against child marriage. ICDP team
technically and financially supported organizing the awareness raising campaign. Through this
awareness raising related activities against child marriage, cause and effect, consequences and
legal provision of child marriage were shared through Deuda, Speech and Street Drama. The
winning team and participating team were awarded in the awareness raising campaign program.

Following are the attended participants in lumsum:

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
171 159 245 250 35 55 825

4.1.4 Child Day Celebration

Child Day Celebration was successfully celebrated on 14 September 2024 in Budhiganga
Municipality and Khaptad Chhededaha Rural municipality of Bajura district.This activity was
conducted in five secondary schools like Bhanodaya SS,Kanda Bhawani SS,Malika
SS,Masteshwari SS and Khaperdevasthali SS. In Child Day Celebration participants are
lumsum 1250.In this celebration students are participated the rally and conduct the speech
competition. From the Municipal and ward also coordinate and support to child day celebration.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
525 700 15 10 25 35 1250

4.1.5 CRC Form/Reform

Child Rights Committee (CRC), Municipal Level was reform in September 2024 at Budhiganga
Municipality and Khaptad Chhededaha Rural Municipality at Bajura district. The meeting was
completed with the chairpersonship of Deputy Mayor of Budhiganga Municipality Maya Khadka



Kunwar. In the Child Rights Committee (CRC) reformation meeting total 62 participants
participated including 56 males and 6 females. The major objective of this CRC reformation
meeting was to address child related issues and responsibility for LGs in local policies and
programs.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 0 56 6 0 0 62

Ward Level CRC Formation

Ward Level Child Right Committee (CRC) are essential for ensuring Child activation,child rights
and child protection. With the technical and financial support of GNI Nepal, Ward Level Child
Rights Committee were formed in ward number 1, 4,5,6,7,8,9 and 10 of Budhiganga

Municipality in December 2024 .After the formation Program all CRC members were oriented
about their role and responsibilities.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 0 74 54 0 0 128

Support to Schools on Complaint Handling Mechanism

Complaint Handling Mechanism meeting was conducted in August to September 2024 in
secondary level schools of Budhiganga Municipality and Khaptad Chhededaha Rural
Municipality at Bajura district. The meeting was conducted in five secondary schools like,
Bhanodaya SS,Thuma SS,Singda SS,Masteshwari SS and Khaperdevasthali SS and
Debasthali SS.The meeting was discussion about the role and responsibility of complaint
handling committee with their duties and rights.The meeting was discussion also encourage to
child to access easily the complaint box .Complaint handling committee was made from the
meeting. In the meeting there were the participation of 78 participants where Male 26, Female
18, Boys 14 and Girls 20.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
14 20 26 18 3 2 78

CRC Sensitization at School

CRC Sensitization at School was conducted in September 2024 at Bhudhiganga municipality
and Khaptad Chhededaha Rural Municipality of Bajura district. The meeting was conducted in



12 Secondary level schools in respective municipal. In the meeting students actively
participated. Sensitized to the students about the four major pillars of child rights like, Right to
Survival, Right to Protection, Right to Development and Right to Participation. In this meeting
also discussion about the Complaint Handling Mechanism and activeness to the child club at
school. In the meeting there were the participation of 475 participants, where Boys 178 and

Girls 297.
Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
178 297 25 4 15 21 475

Training to focal teachers- CRC, CC management and wall magazine

Training to focal teachers- CRC, CC management and wall magazine activity was conducted in
September 2024 at Budhiganga cluster and Dogadi cluster of Bajura. The training was
facilitated by Cluster Coordinator, Program Officer and EPO. The training was discussion about
Child Rights, support to focal teachers on child related activities and wall magazine publication
start in Schools. In this training from 6 schools' focal teachers, child club members and child
network members were actively participated.In the training total participants were 40 where

Boys 14, Girls 14, Male 11and Female 1.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
14 14 6 6 2 2 40

Birth Registration Campaign

Birth Registration Campaign were conducted in 2 places of Budhiganga Municipality and
Khaptad Chhededaha Rural Municipality of Bajura district. This campaign was conducted in
coordination and collaboration with local government. Rally will be conducted on the occasion of
birth registration campaign in Budhiganga Municipality 4 and Khaptad Chhededaha 4. The Birth
Registration Team was moved to Far Community from Ward Office and registered the birth of
children who do not have birth registration.

Total Participants of Birth Registration Campaign were as follows:

Events Definition and
Total Completed

Children (Below 18) Total

Beneficiaries

Unit

Quantity

Boys

Girls

Male

Female

Times

1

8

5

21

41

75

Formation and Activation of Child Club Network.




With the technical support of GNI Nepal and PeaceWin as well as in close coordination of LG
and ward, Khaptad Chhededahah Rural Municipality Ward Number 4 and 5 child clubs Network
were reformed. In the reformation program there were the participation 49 participants were
participated. After the reformation program all elected members of child clubs were oriented
about their role and responsibilities and the importance of child clubs. The reformation program
was facilitated by PeaceWin EPO and Chairperson of respective ward.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
31 46 2 10 89

Child Helpline-1098 Operation Support

Child Helpline Service 1098 was continuously operated in this quarter 2024. A total of 5
children, who have poor family background and some of them do not have a father and mother.
They were got the clothes, Food item, stationery, and treatment cost through call in Child
Helpline-1098.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
4 1 0 0 0 0 5

Periodical Meeting of Child Protection Mechanism

Periodical Meeting of Child Protection Mechanism was conducted in November 2024 at
Budhiganga Municipality and Khaptad Chhededaha Rural Municipality,Bajura.The meeting
focused on issues of child protection and child rights. The meeting decisions are as follows:

» Awareness rising relating to child protection and child rights should be organized from

Municipality.

» Monitoring of child marriage case should be by elected body of municipality.

» Child Rights Committee and Child Clubs Network mobilized jointly.

» Aware the community on Justice Committee role relating child protection and child marriage.

» Punish the child marriage case strictly

» Advocate allocating the sufficient budget from municipality on child protection and child
marriage.

Events Definition and Total

Children (Below 18) Adult (18 above)
Total Completed Beneficiaries




Unit Quantity Male Female Male Female

Events 2 2 2 36 6 45

Child Marriage Status Survey

Child marriage survey is one of the POA activities of ICDP Bajura. Peacewin Nepal is going to
carry out a household survey in all wards of Khaptad Chhededaha Rural Municipality to find out
the rate of all marriage and the status of Child marriage.

Child Marriage Free Zone Declaration Program/Ward Level Advocacy Dialogue on ECM

The Child Marriage Free Zone Declaration Program is one of the activities of ICDP’s POA 2024
in Bajura. Because of not having the child Marriage Free Zone Declaration plan of Local
Government, PeaceWin Nepal has planned to conduct a ward-level advocacy dialogue on
Child Marriage Issues in Budhiganga Municipality, Ward no: 6. The activity will organized and
conducted in the self-initiative of the office of the ward of Budhiganga Municipality-6.Major
participants In this dialogue are Mayor Ram Bahadur Baniya, Chairperson Hemraj Jaishi, Police
InCharge, journalist, Children, community people and other stakeholders.

Events Definition and
Children (Below 18) Adult (18 above) Total

Total Completed
Beneficiaries

Unit Quantity Male Female Male Female

Events 1 5 17 16 43 81

Support to Child Club

Logistic Materials/Stationery was supported to Child club for their capacity development,
participation in creative activities, mobilization, and management of child clubs are essential
aspects of ensuring their holistic growth. ICDP have supported the permanent marker, chart
paper,Ruler,glue stick,scissors,ball pen,sketch pen.

IEC Material Development

IEC materials are Information, Education, and Communication materials that are used to create
awareness, promote participation, and encourage sustainable change in communities. They can
include a variety of media, such as radio jingles, flyers, posters, and leaflets. Taking the power
of IEC materials to raise awareness in the community, Peacewin Bajura has planned to produce
IEC materials against child marriage and demonstrate them in different public places such as

markets, educational institutions, health institutions, etc. under ICDP.

Housing Support



Bishna Kumari Dhami, registered under sponsorship code NPL-0119-002269, is a resident of
Khaptadchhededha Rural Municipality, Ward No. 4, in Bajura District. During the last monsoon
season, the roof of the house collapsed, allowing rainwater to flood the interior, which led to
further damage. Lacking the resources for immediate repairs, the family was forced to abandon
the house and now lives in a temporary plastic shelter. Currently the family are highly at risk of
wild animal attack, snake or insect biting as well as having no environment for study at home.
Identifying that the family has needed support to reconstruct the house to make the life of the
child and her family easier and protect from risk.Housing support is smoothly ongoing to close

coordination with LG.

Death Consolation Support

The child AARESH KC (Code NPL-0119-002220) was suddenly ill. His treatment was going on
at Balayapata Hospital, but Bayalpata Hospital referred the child to Dhangadi for further
treatment. On the way from Bayalpata to Dhangadi, he was dead on 28/12/2080 BS. So, we
supported rice 2 packs, Pulse 8 Kg and oil 20 Packet for supporting death function.

In the same way child Sunil Tiruwa's family, Sunil Tiruwa (Code NPL-0119-001440) was
suddenly ill. His treatment was going on at Dindiwal Hospital but Bayalpata Hospital, but he died
on 28/01/2081 BS. So ICDP also supported food items 1 pack cooking oil, 2 sacks rice, 8 kg
Lentil mix, 2 sacks flour to his bereaved family.

Children Adult Sponsored children/family Total
Male Female | Male Female | Male Female
2 0 0 0 2 0 2

Special Case Support

The child Swostika NEPALI, NPL-0119-001647 and a resident of Budiganga Municipality-4, Kot.
Unfortunately, the child's house has been partially damaged with much of the wooden
furnishings consumed by the fire. Presently the family was temporarily accommodated at others
house. They were facing financial strain and required assistance to rebuild and stabilize their
living situation. Considering the loss and displacement, the child’s family stability and well-being
ICDP supported some emergence items including food items. ICDP supported essential food
items, stationaries and clothing items to the child’s family.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 1 0 0 0 1 1

Home Visiting




Home Visiting is an important activity of sponsorship program ICDP. With the support of all
community facilitator, PeaceWin completed home visiting of 1461 sponsored children and knew
educational, psychological & health condition of children as well as their families' IG &
economics status and counseling to parents about their children's study. In the same way

problems found in home visiting sharing to GNI Nepal.

Children Adult Sponsored children/family Total
Male Female | Male Female | Male Female

656 805 0 0 656 805 1461
GML

Total 111 Gift Money Management completed in this year 2024. 111 children received the gifts

items in 2024 from sponsor.

Children Adult Sponsored children/family Total

Male | Female | Male Female | Male Female

45 66 0 0 45 66 111
Reply Letter

Total 116 Reply Letter were prepared by sponsor children with the support of CF in 2024.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
53 63 0 0 53 63 116
Annual Child Letter
Annual Child Letter of 1397 children completed in 2024.
Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
720 677 0 0 720 677 1397

Token of Love Distribution




Token of Love were distributed to the system dropout children from sponsorship program.
Token of Love distribution to 153 children or their family was completed with the support of
community facilitator at Budhiganga Municipality and Khaptad Chhededaha Rural Municipality
of Bajura district. The Token of love was distributed by organizing the distribution and
orientation program about their bright future. In the distribution program CDC members, PMC

members, ward representatives also participated.

Events Definition and .
Children (Below 18) Adult (18 above) Total

Total Completed L
Beneficiaries

Unit Quantity Male Female Male Female

Times 1 65 88 0 0 153

Child Data Documentation and Reporting

Essential Child Data Documentation and Reporting materials cobra file, A4 Size Paper, color
print ink and other necessary materials purchased and completed in 2024.

Annual Progress Report

Annual Progress Report of 803 children was completed with the support of CF till 16 January
2025.Total APR number of children are 1246 in 2024; APR is ongoing in field level. In the
annual progress a short video message and photo of every child was also taken by CF. Other

family information and child personal information also updated in the APR.

Cross Cutting Theme and M&E

Meeting with Sponsor Family

Meetings with sponsor family were completed at 9 places of Budhiganga Municipality and
Khaptad Chhededaha Rural Municipality of Bajura district. In the orientation program 435
sponsor children’s parents and their children were participated 3 children and 127 male and 305
female parents. Project's Education Protection Officer and CFs facilitated the meeting and made
discussion on the sponsorship program and parents' role & responsibilities towards their
children's education, health and sanitation.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
2 9 12 15 265 624 927

Coordination Meeting with Local Governments and other Stakeholders



Coordination Meeting with Budhiganga Municipality was completed on 9 June 2024. In the
coordination meeting, the budget and program of ICDP had been shared and discussed. In the
same way other organizations also shared the plan and activities and had discussions. The
meeting also decided to reduce the duplication of the funding and increase the matching fund
with municipality and other organization for the same as activities. The meeting was completed
with the chairpersonship of Deputy Mayor of Budhiganga Municipality Maya Khadka Kunwar. In
the meeting there was the participation of 29 participants.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
0 0 25 4 0 0 29

Special Day Celebration

Special Day Celebration was completed in December 2024. Campaign against 16 days gender
based voilence was jointly organized in Municipal and School of Budhiganga Municipality and
Khaptad Chhededaha Rural Municipality Bajura. The rally, street drama,Speech
compition,Deuda compition against child marriage in ward level and School. The winning
children and deuda participants were awarded. This Special Day Celebration also gave the

opportunity to children to explore their inner capacity of speaking.

Children Adult Sponsored children/family Total
Male | Female | Male Female | Male Female
200 250 80 200 25 35 730

Monthly Review Meeting

Staff meeting was held on 18 December 2024 at Badimalika Hotel Phalasain, Bajura.The
meeting was conducted among between the Good Neighbors International Nepal and Partner
NGOs PeaceWin Nepal and GIFT Nepal. There was a wide discussion about target VS
achievements and upcoming plan of ICDP.

Meeting Agendas
o Case Study

e Activeness to the local mechanism.
¢ Intime APR

e Documentation and reporting

o Field level movements

e Upcoming plan



Events Definition and
Children (Below 18) Adult (18 above) Total

Total Completed
Beneficiaries

Unit Quantity Male Female Male Female
Times 2 0 0 10 4 14
PMC Meeting

The PMC Meeting was conducted on 18 December 2024 at Falashain Bajura. The meeting had
been conducted to review the completion of the activities to implement at community in 2024. In
the meeting we discussed End child marriage, HRIP follow up, Natural farming, Revolving Fund.
GNI Cluster Coordinator Mr.Tej Prasad Sharma,PeaceWin Chairperson Mrs.Bimala Thapa,
PMC member and PeaceWin and GIFT staff participated. The meeting also provided feedback
to the Integrated Community Development Project and made plans for where and how to

implement the activities at community.

Events Definition and PMC Member Total Beneficiaries
Total Completed
Unit Quantity Male Female
Times 1 2 6 8

Food Item Support

With the financial support of Good Neighbours International Nepal, PeaceWin has implemented
short term Global Food Security and Essential Goods Support Project at Bajura District. The
main goal of this project was to provide essential food items and goods to the Good Neighbors
(GN) community members, including sponsored children and their families facing need.
Ultimately, this initiative contributes to the comprehensive enhancement of the quality of life for
individuals and families, promoting sustainable well-being and resilience. Through this project,
PeaceWin has supported food items i.e. lentils, wheat flour, oil and sugar to our 1466
sponsorship children of Budhiganga Municipality and Khaptad Chhededaha Rural Municipality

of Bajura district.

Events Definition and .
Children (Below 18) Adult (18 above) Total

Total Completed L
Beneficiaries

Unit Quantity Male Female Male Female




‘ Times ‘ 1 660 806 0 ‘ 0 ‘ 1466

Joint Monitoring Visit

Accordingly, two events joint monitoring visits were conducted to Budhiganga Municipality on
December 16 and Khaptad Chhededaha Rural Municipality on December 17, 2024. The
activities completed by the Integrated Community Development Project in 2024 were closely
monitored by the local government. During the monitoring, observations, interaction questioner
methods were conducted at Betalmandu Natural Vegetable Farming Group, Bajpata Basic
School and Bhanodaya Higher Secondary School in Budhiganga Municipality.

Similarly, monitoring was conducted at Asal Dogadi Agriculture Cooperative and Masta Basic
School in Khaptad Chhededaha Rural Municipality. The monitoring team included
Mayor/Chairperson, Deputy-mayor/Vice-chairperson Budhiganga Municipality and Khaptad
Chhededaha Rural Municipality and branch heads of education, health, agriculture, livestock,
women and children and PMC members. The monitoring team used observation, interaction,
qguestioner and discussion methods in the communities and institutional. After the Joint Monitoring

Visit review meeting with team was conducted and collected feedback form team members.

Events Definition and
Children (Below 18) Adult (18 above) Total

Total Completed L
Beneficiaries

Unit Quantity Male Female Male Female
Time 1 0 0 22 9 31

LPAC Meeting

The Local Project Advisory Committee (LPAC) meetings in two municipalities have
been successfully concluded. The meetings were held on December 16 in
Budhiganga Municipality and on December 17 in Khaptad Chhededah Rural
Municipality. 20 participants including 5 females and 15 males were present in
Budhiganga Municipality and 16 participants including 5 females and 11 males were
present in Khaptad Chhededah Rural Municipality. The meetings were chaired by
the Mayor of Budhiganga Municipality and the Vice-Chairman of Khaptad
Chhededaha Rural Municipality.

Mr. Tulsiram Rokaya, chief of the District Coordination Committee was also present
at the LPAC meeting of Budhiganga Municipality and gave important suggestions.
Similarly, the meeting was attended by head and representatives of the health,
education, agriculture, veterinary, women and children branch, members of PMC,
farmers, cooperative representatives, teachers and child club member,
entrepreneurs and representatives of GNI Nepal, GIFT Nepal and PeaceWin Nepal



in both municipalities. This activity plays a crucial role in ensuring ownership of the
project by the local level and stakeholders and in developing a strategic plan for the
coming year. It also serves as a link, liaison, coordination and collaboration between
the project and the local level. Therefore, the LPAC is very important in the ICDP
project. There were both partner organizations that presented completed and
ongoing activities and budgets for 2024 and collected suggestions from participants
or stakeholders. Extensive discussions were held to make the ICDP more result
oriented.

Events Definition and .
Children (Below 18) Adult (18 above) Total

Total Completed
Beneficiaries

Unit Quantity Male Female Male Female
Time 1 0 0 26 10 36
Social Audit

Social Audit was conducted on 24 December 2024 to share activities and budget expenditure
progress, main achievement, issues and challenges. This social audit was conducted and
shared the details information about the project 2024 to stakeholder for transparency and
collecting suggestion and feedback for next planning/implementation process. In the meeting,
there were 42 participants participated from LG, school, health post, cooperative, PMC, Child
Club etc.

Events Definition Children (Below 18) Adult (18 above) Total ‘
Unit Quantity Male Female Male Female | Beneficiaries
Time 1 3 1 32 6 42 ‘

4, Best/Good Practices

» Parents made the Home Reading Corner.

After the parental education session parents were motivated to give time to children and 66
parents made the reading corner at home. This is supportive to putting the children reading

materials and also supportive in study.

» Budhiganga Municipality was formed to Ward level CRC ( ward no.2 and 3) out of ICDP
area.

» Communication with Sponsor children through online media for completion of ACL



With the support of online media messenger, what’s up, viber, call, 100% ACL was possible. We
send the ACL format e-copy/hard copy they written and send back which was supportive in

completion of ACL.
» School is practicing the story telling by one child before starting the classroom.

4 Schools of Budhiganga Municipality of Bajrua district Practicing the story telling by one child
with in 5 minutes in every day before starting the class. This practice enhances the children's
capacity to read and tell, which is also supportive in enhancing the reading fluency of children.

So, this practice is good practice in early grade reading.
» MHM issues focused on Policy and Program on FY 2080/081:

The project areas all Municipalities and Rural Municipality have focused MHM issues on their
policy and program FY 2080/81. It supports to make more active MHM campaign on the

community level. This is the achievements of local level coordination and collaboration.
» Traditional Healers activeness for reduce menstrual stigma:

Traditional healer’s mobilization is being very effective for reduce menstrual discrimination a
harmful practice on our society. Altogether more than 20 THs are engaging in different types of
workshop meetings etc. right now. This helps to break traditional misconceptions towards

menstruation.

5. Learning.
« Awaking the ward on anti-child marriage and MHM related issues, huge amount of
awareness raising campaign and declaration program are motive.
«» Teamwork made the possible to implement the activities in time i.e. food item support

and other all activities of 2024

+ Sensitized adolescent's girls and health mother’s groups on MHM are the pillar of

change.
% Mobilization to traditional healers is very important for reduce menstrual discrimination.

% Joint Monitoring also supporting for improving the quality of the project and finding the

gap of the project.

+« Jointly plan with local level and regular follow up supports to achieve the good results.



6. Major Issues/Challenges

+ Data management and general counselling to school dropped children.
++ School conducted final examination of students which hamper school level activities.
+ Lack of ownership of stakeholders.

% Low flow of children in Governmental Schools

7. Conclusion

In conclusion ICDP Project successfully implemented all activities in 2024. This year mainly
focused on ending child marriage related activities, home visiting, APR, ACL, EMS distribution,
Child Marriage Status Survey, child friendly classroom management, MHM awareness through
traditional healer and FCHVs and Food Item support. After the completion of all activities Field

monitoring, Joint Monitoring, Social audit and LPAC were also timely completed in 2024.

The End



