
 Programme Final Report RAP-III)    PeaceWin Bajura 

 

 

 

Writen By: Bahadur Singh  Bohara  -Development Assistant – PeaceWin RAP-III 

 

`

 
   2018 

Prepared By 
PeaceWin/RAP-III  Bajura  

 Program Final comleat Report  RAP-III 2018 



 Programme Final Report RAP-III)    PeaceWin Bajura 

 

 

 

Writen By: Bahadur Singh  Bohara  -Development Assistant – PeaceWin RAP-III 

                                      PeaceWin Bajura 

Rural Accss program (RAP- III) 

Programme Final Compleat Report 2018 

sfo{qmd ;DkGg k|utL k|lta]bg l/kf]{6 

kl/ro Introduction 

g]kfnsf] ;fdflhs cfly{s,z}lIfs ;fF:s[ts If]qnfO{ ljsf;sf] utLnfO{ lta|tf lbgsf nfuL / g]kfn 

;/sf/af6 ;+rflnt ljleGg ls;Ldsf ;/sf/Lsfdsfh hg;]jfx?nfO{ k|ToIf ?kdf nfe k'Ug] u/L ;xof]u 

ug]{ b]z e/L ljleGg ls;Ldsf ;+3 ;+:yfx? :yfkgf ePsf] kfOG5  . To;} pb]Zosf ;fy afh'/fsf] 

ljsf;nfO lg/Gt/sf lbgsf ;fy} ;du| b]zsf] ljsf;df df ;xof]u ug{sf nfuL g]kfn ;/sf/ / ljleGg 

bft[ lgsf; ;+u cuf8L a9\b} hfg] pb]Zon] afh'/f lhNnfsf kL;ljg afh'/fsf] :yfkgf ePsf] kfOG5 

lk;ljg afh'/fn] ljleGg ;+3 ;:yf tyf bft[ lgsfo ;+usf] ;dGjodf lhNnfsf ;a} uflj;df hgr]tgf 

d'nssf ;fy} ljsf; lgdf0fsf sfo{qmd cuf8L a9fO{ /x]sf] 5 . ;f]xL qmddf l8 Pkm cfO{ l8sf] cfly{sf 

;xof]udf u|fld0f kx'Fr sfo{qmdn] ;fem]bf/L ;+:yfsf] ?kdf lk;ljg afh'/fnfO{ lnO{ cfkm\gf] sfo{qmdnfO{ 

;fljssf] s}nfzdf08f}, tf]nL 5tf/f xfnsf] lqa]0fL gu/kflnsfdf sfoqmd ;+rfng u/LPsf] lyof] . 

klxnf] / bf];|f] jif{df k|fl6sn PS;gn] ;fem]bf/ lk;ljg afh'/fnfO{ lnO uflj; :t/df pTkfbg ;d'x 

dfkm{t  ljleGg ls;Ld s[ifs kf7zfnfx?,s[ifs Aoa;flos kf7zfnf sf ;fy ljleGg lsl;dsf lzkd'ns 

tflnd kZrft ;d'bfosf] hglhjgdf ;'wf/ cfPsf] kfO{Psf] 5 . uflj; :t/df ljleGg ;d'xx?df :yflgo 

>f]t AolQm dfkm[t klg cfaZos lzksf ;fy} ljleGg ;]jfx? k|bfg u/L b'u{d a:tLdf a;f]af; u/]sf 

dfl;;x?nfO{ ;Sbf] ;]jf k'u]sf] 5 . h:t} t/sf/L a]gf{ /fVg],uf]8d]n ug]{, ;fg]{ ,dn /fVg] / dgfpg] / 

ljleGg l;sldf lj;fbL k|of]u ug]{ o;}u/L afv\f kfng ;d'xdf afv|fsf] vf]/ ;'wf/,afv\df nfUg ;Sg] 

ljleGg lsl;dsf /f]ux?sf] sf/0f To;sf] lgbfgsf af/]df hfgsf/L ul/ s[ifsx?nfO{ lzk k|bfg u/LPsf] 

lyof] . t/sf/L / d;nfafnL nufpg] s[ifsx?sf nfuL ljleGg ls;Ldsf cf}hf/x? ;xof]u ul/Psf] lyof] . 

h;n] ubf{ pTkfbg ul/ /x]sf s[ifsx?nfO{ yk phf{ ;[hgf eO[ Aoa;fosf] Ifdtf a9L kfl/ kfl/s lhjg 

:t/df ;'wf/ cfPsf] 5 . To;} ul/ uflj;df sfd u/L /x]sf l;nfO s6fO{ ul/ /x]sf AolQm / 3/ agfO 

/x]sf 8sdL{x?nfO[ Ifdtf clea[lt tflnd ;+rfng u/LPsf lyP . To;} ul/ uflj;df u7g u/LPsf 

ljleGg ;d'xnfO{ tflnd ;+rfngsf ;fy cled'vls/0f ul/Psf] lyof] . t/sf/L pTkfbg u/L /x]sf s[ifsx? 

t/ l;rfO{sf nfuL kfgLsf] cefj ePsf 7fFpaf l;rfO{sf] Aoa:yfkg u/L s[ifsx?nfO{ ;xh agfpgsf 

nfuL ahf/ Aoa:yfkg tyf u/L s[ifsnfO{ Aoa;fo ug{ clek|]l/t u/]sf] ca:yf 5 . lbuf] cfo cfh{gdf 

;'wf/ Nofpgsf nfuL s[ifx?nfO{ lzhg / ca:yf cg';f/sf s[ifs kf7zfnfx? ;+rfngdf cfO{ /x]sf] 

u/LPs lyP .;f]xL k|ltkmnn] cfh s[ifsx? Aoa;flos ?kdf cuf9L a9\g ;xh jftfj/0f ;[hgf ePsf] 5 

. :yflgo >f]t ;fwgsf] k|of]usf ;fy 3/b}nf] d} /f]huf/L ;[hgf ePsf] 5 / lo ;fdflhs tyf cfly{s 

ljsf; sfo{qmdsf ;+rfng u/LPsf lqmofsnknfO{ lg/Gt/tf lbgsf nfuL ;d'xdf cfaZos ;'emfj ;Nnfx 

lbb} ;d'xdf ePsf] artnfO{ cfo cffh{g tyf Aoa;flos d'ns lqmofsnfkdf nufgL ug{sf nfuL dfl;s 

a}7sdf ;'emf; ;Nnfx lbg], ;d'xdf cfa4 ;b:ox?nfO{ k|fy{lds pkrf/ ;DalGw tflnd,b|Gb| Aoa:yfkg 

tyf g]t[Tj ljsf; tflnd,art tyf C0f kl/rnfg h:tf tflnd ;+rfng u/L ;d'bfosf] Ifdtf clea[l4 

ul/Psf] lyof] . k|fl6sn PS;gsf] ;fem]bf/L ;fdflhs tyf cfly{s ljsf; lqmofsnfk ;dfgkg kl5 klg 

u|fld0f kx'Fr sfo{qmd ;+rng ug{sf nfuL klg LRN :yflgo ;8s ;+Hofn] klg ;fem]bf/ ;+:yf kL;lgnfO{ 

lg/Gt/tf ubf{ sfo{qmdsf] lgodlt ?kdf cg'udg d'NofÍg / ;fdflIfs If]qdf ;xof]u u/]/ tklzn 

pNn]v u/LPsf lqmofsnfksf ;+:yfsf] tkm{af6 ;xof]u u/L sfo{qmd sfo{Gjog eO lgDg k|ult tyf 

pknlAw eO ;+:yfsf] tkm{af6sf] lhDd]afj/L k'/f u/]sf] 5  . 

@= pb]Zo Objective 

o"s]P8÷ l8Pkm cfO{l8sf] cfly{s ;xof]udf Pncf/ Pg / kL;ljg afh'/f  ;fem]bf/Ldf ;+rflnt u|fld0f 

kx'r sfo{qmsf] ;fdflhs ;/If0f cGt/ut tklzn adf]lhdf pb]Zox? /fvl sfo{qmd ;+rfng ePsf] lyof] 

. 
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 ljleGg lzk d'ns tflnd ;+rfng ul/ ul/j tyf jl~rltdf k/]sf ju{nfO{ cfly{sdf a[l4 u/L;|f]t 

dflysf] kx'Frdf ;dfgtf Nofpg] .  

 ;d'xdf ePsf] art nfO{ cfo cfh{g tyf Aoa;fo d'ns lqmofsnfkdf nfugL ug{ clek|]l/t u/L 

art nfO{ lgoldttf lbg / C0f /sdnfO{ ;xL 7fFpdf kl/rfng ug{ cg'udg ;ldlt u7g u/L ;d'xsf] 

;befj sfod u/L cfly{s kfb{lztfdf b'/b[i6«L Nofpg] . ljleGgg pTkfbg ;d'x dfkm{t lbuf] cfo 

cfh{gdf a[l4 u/L Aoa;flos v]tL ug{ clek|l/t ug]{ . 

 ef}lts k"jfwf{/ lgdf{0f u/L cfly{s tyf ;fdflhs lsofsnfksf utLljlwdf ;xof]u k'ufpg] . 

 ;fdflhs ;'/If0f cled'vLs/0f dfkm{t ;lg;x?df b}lgs cfO{kg]{ b'3{6gfx? sd ug]{ . 

 RBG / LRCC :t/df ;fj{hlgs hgn]vf kl/If0f u/L cfly{s kfb{lztf sfod u/L ;befj ;[hgf ug]{ 

. 

 ;lg;x?nfO{ pTkfbg ;d'x u7g u/L gu/kflnsfdf btf{ / ;'lrs[t u/fO ;d'xnfO{ ;dGjo u/fpg]  

 ;d'xdf ePsf] art nfO ;/sf/Ldf n}hfg / cfkm' klg cfa4tf x'gsf nfuL hf]8 ug]{ 

#=;+rflnt uflj;x? 

! ;fljs tf]nL,5tf/f / s}nfzdf08f} -xfn lqa]0fL gu/kflnsf afh'/f 

@= l/kf]{l6Ë If]q M ;fdflhs kl/rfng,;fdflhs ;'/If0f Aoa:yfkg,jftfj/0f ;'/If0f,;dGjo  

#=;+rflnt lqmofnfkx? 

! ;fdflhs kl/rfng  Social Mobilization 

 ;8s lgdf{0fsf nfuL ljleGg RBG,SBG,RMG, Dril Groups ,Sport ;d'x u7g tyf 

k"g{/ u7g u/L kl/rfng . 

 ;fdlhs ;dfa]zLs/0f / n}lËs ;dfgtfsf ljifodf cled'vLs/0f 

 ljlGeGg ;8s lgdf{0f ;d'xsf] dfl;s a}7s ;+rfng . 

 ;d'xsf] dfl;s art,>d art / C0f kl/rfng . 

 ;8s lgdf{0f ;d'x tyf art ;d'xsf nfuL Ifdtf clea[l4 tflnd . 

 ;fa{hlgs n]vf kl/If0f 

@ ;fdflhs ;'/If0f Aoa:yfkg Social Safeguards Management  

 sfd / sfd ug]{ :yfgdf ;'/Iff . 

 ;'/If0f klx/g . 

 ;'/If0f sf8{af/] b}lgs tyf dfl;s 5nkmn . 

 ljz]if lgdf{0f ;dx SofDkLg . 

 vfg]kfgL tyf ;/;kmfO Aoa:yfkg 

 k|fy{lds pkrf/ ;fdfu|L ljt/0f r]s / k"g yk Aoa:yfkg . 

 b'3{6gf ljdf  

 ;8s lgdf{0f ug]{ :yfgdf b'w  r';fpg] cfdfx?sf] Aoa:yfkg , 

 ;8s lgdf{0f ug]{ :yfgdf cfpg] uejtL dlxnfx?sf] Aoa:yfkg . 

# jftfj/0f ;'/If0f Aoa:yfkg Enviromental  Safeguards Management 

 aftfj/0f ljZn]if0f . 

 aftfj/0f Aoa:yfkg of]hgf tyf sfo{Gjog . 

 ;fa{hlgs tyf AolQmut ;+/rgfx? k"g lgdf{0f tyf Aoa:yfkg 

$ ;dGjo tyf ;xsfo{  Coordination and Linkage 

% sfo{qmd aflx/Ludg /0flglt Exit Strategy 
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$=s]xL d'Vo lqmofnfkx?sf] u'0ffTs pknAwL ;f/fF;   Qualities of Some  Major 

Activities Summary 

l; g+ lqmofsnfk lqmofsnfk ut ;f/fF; / pknlAw 

! ;fdflhs kl/rfng  Social Mobilization 

!=! ;8s lgdf{0fsf nfuL 

ljleGg 

RBG,SBG,RMG, 
Dril Groups ,Sport 

;d'x u7g tyf k"g{/ 

u7g u/L kl/rfng 

s}nfzdf8f}, tf]nL, 5tf/fdf ;8s 

lgdf{0f sfo{ ;+rfng ug{sf nfuL &@ 

j6f ;8s  lgdf{0f ;d'x,@@ j6f 

ljz]if lgdf{0f ;d'x,$ j6f l8«n 

;d'x,$ j6f ;8s ddt{ ;Def/ 

;d'x, @ j6f af]N8/ ;d'x lgdf{0f u/L 

df}/]— s}nfzdf08f}df !! ls=dL / df}/] 

tf]nL—5tf/fdf !^=^)) lsdL ;8s 

sl/j ()Ü ;8s lgdf{0f eO xfn 

lgoldlt ?kdf oftfoft ;+rfng eO /x]sf 5g # ,$ 306f nfUg] ;do 

cfhef]nL ! 306fdf d'Vo ;8s tyf afDsf ahf/df k'Ug ;lhnf] ePsf] 

5 lj/fdL nfO{ l56f] pkrf/ ug]{ 7fpdf n}hfg / cGo ;fdfg cf];f/ 

k;f/ ug{ ;lhnf] ePsf] 5 . 
!=@ ;fdlhs ;dfa]zLs/0f 

/ n}lËs ;dfgtfsf 

ljifodf cled'vLs/0f 

 

;8s lgdf{0f ;d'xdf ;a} ;d'bfodf dflg; dlxnf blnt ;d]6/  ;d'x 

agfO ;a}n] ;dfg sfdsf] ;dfg Hofnf kfPsf 5g . dlxnf / k'?if ljr 

lje]b ul/g' x'b}g eGg] ;r]tgf hufOPsf] 5 . 

!=# ljlGeGg ;8s lgdf{0f 

;d'xsf] dfl;s a}7s 

;+rfng . 

 

;a} ;8s lgdf{0f ;d'xsf] dfl;s ?kdf ;d'xdf a}7s a;L ;d'xdf 

cfPsf ;d:ofx? ;dfwfg ug]{ / sfdsf af/]df 5nkmn ug]{ ;d'xsf] 

dfl;s a}7s lgoldt x'g] u/]sf] 5. 

!=$ ;d'xsf] dfl;s 

art,>d art / C0f 

kl/rfng . 

 

;d'xsf] dflg; art lgoldt ?kdf ug]{ / ;8s lgdf{0f ubf{ kfPsf] 

Hofnfsf] !)Ü art u/L ;d'bfodf ePsf] art lgoldt ?kdf cfo 

cfh{gsf lqmofsnkfdf nufgL eP cfPsf] Aofh cfDbfgLsf] n]vf hf]vf 

k|To]s ;d'xsf ;b:ox?sf] /flvPsf] .  

!=% ;8s lgdf{0f ;d'x 

tyf art ;d'xsf 

nfuL Ifdtf clea[l4 

tflnd . 

 

;8s lgdf{0f ;d'x tyf pTkfbg ;d'xx?sf nfuL / ;xsf/Lsf 

;b:ox?sf nfuL  k|fy{lds pkrf/ tflnd,g]lt[Tj ljsf; tflnd,;d'x 

Aoa:yfkg tflnd n]vf Aoa:yfkg tflnd ;+rfng u/LPsf] lyof] h;sf] 

kmn :j?kdf k|fy{lds pkrf/ tflnd kZrft ;d'xdf rf]6 k6s nfUbf 

tl/sfa4 3fOt]sf] p4f/ u/LPsf] ;d'x Aoa:yfkgn] pTkfbg ;d'x 

lgdf{0f eO ;d'x btf{ tyf gu/ kflnsfdf ;'lrs[t u/L sfo{qmd kfPsf] 

n]vf Aoa:yfkg tflndn] ;d'x / ;xsf/Lsf art, C0f nfufgLsf 

vftfx? k|:6 ?kdf lx;fj /fvLPsf / g]ltTj ljsf; tflndn] ;d'xsf 

;b:ox?n] ;d'xsf] ;d:of ;dfwfg u/L g]lt[TjbfoL e'dlsf v]nL ljjfb 

x? ;dfwfg x'g] u/]sf 5g  



 Programme Final Report RAP-III)    PeaceWin Bajura 

 

 

 

Writen By: Bahadur Singh  Bohara  -Development Assistant – PeaceWin RAP-III 

!=^ ;fa{hlgs n]vf 

kl/If0f 

 

 

 

 

 

 

 

 

 

;8s lgdf{0f ;d'xdf k|To]s ljn 

e'QmfgL kZrft / :yflgo ;8s 

pkef]Qmf ;dltdf ^ dlxgfsf] ! k6s 

jif{df @ k6s x'g] u/]sf] 5 . h;n] 

cfly{s kfb{lz{tf sfd k|lt hjfkm 

b]lxtfsf ;fy} sfo{qmd sfo{Gjog 

k|lqmofdf ePsf] k|utLsf] ;dlIff / 

sdLsd hf]/L kIfnfO{ ;'wf/ ug]{ sfd 

hg n]vf kl/If0fn] u/]sf] 5 . 

@ ;fdflhs ;'/If0f Aoa:yfkg Social Safeguards Management  
 

@=! 

@=@ 

@=# 

sfd / sfd ug]{ 

:yfgdf ;'/Iff . 

;'/If0f klx/g . 

;'/If0f sf8{af/] b}lgs 

tyf dfl;s 5nkmn . 

 

;8s lgdf{0f ug]{ :yfgdf ;j} 

;b:ox?df nfuL ;'/Iffsf ;fdu|L lbO ;8s 

lgdf{0f ug]{ sfd u/fOPsf] 5 . h;sf] k|of]un] 

ubf{ cK7]/f] 7fFpdf sf ubf{ b'3{6gf x'gaf6 

sd x'gsf ;fy} cf}hf/ rnfpg klg ;lhnf] 

eO sfdbf/sf] ;'/Iff ePsf] 5 b}lgs ?kdf 

lgoldt ?kdf cg'udg u/L ;'/Iffsf ;fdu|L k|of]u gug]{ nfO sfddf 

gnfpg] / ;'/Iffsf af/]sf b}lgs ?kdf cled'lvs/0f ubf{ ;'/Iffsf 

;fdfu|L lgoldt ?kdf nufpg] u/]sf] kfOG5 . ;fy} b}lgs sfd ug'{ k"j{ 

;'/Iffsf af/]sf 5nkmn u/L sfd ug]{ u/]sf] / dfl;s a}7sdf klg 

k|fy{lds pkrf/ ;fdfu|L / ;'/Iffsf8{sf af/]df klg 5nkmn x'G5 . 

@=$ ljz]if lgdf{0f ;dx 

SofDkLg . 

 

3/af6 6f9f ePsf ljz]if lgdf{0f ;d'xsf nfuL ;'/lIft af; ug{sf nfuL 

s[kfn , cGo ;fdfu|L k|bfg ug'{sf] ;fy} jftfj/0f Aoa:yfkgsf nfuL 

SofDkLg ePsf] :yfgdfg ;f}rfnosf] Aoa:yfkg ug{ nufPsf] 5 . 

@=% vfg]kfgL tyf 

;/;kmfO Aoa:yfkg 

;8s lgdf{0f ;d'xsf nfuL :jR5 vfg]kfgL vfgsf ;Nnfx lbO 

vfg]kfgLsf nfuL hu / u}nf lbPsf] 5 ;8s lgdf{0f ug]{ :yfgdf 

;f}rfng lgdf{0f u/L k|of]u ug]{ / jftfj/0f b'l;t gug]{ ;Nnfx lbOPsf] . 

 k|fy{lds pkrf/ 

;fdfu|L ljt/0f r]s / 

k"g yk Aoa:yfkg . 

 

sfd ug]{ :yfgdf clgjfo{ ;'/Iffsf ;fdfu|L nufpg] obL nufpbf nufpb} 

b'3{6gf x'g k'u]df 3fO]sf] 3f6 rf]6sf] ca:yf lju|g glbg / ;'/lIft 

pkrf/ ug]{ :yfgdf n}hfgsf nfuL cfaZos kg]{ k|fy{lds pkrf/sf 

;fdfu|L ;lg;nfO{ k|bfg u/LPsf] . k6s k6s cg'udg u/L cfaZos 

;fdfu|Lx? yk ul/G5g . 

@=^ b'3{6gf ljdf  

 

 

 

 

 

 

 

 

 

;8s lgdf{0f ;d'xdf sfd ug]{ 

;b:ox?sf nfuL ljdfsf] Aoa:yf 

u/LPsf] 5 . ;8s lgdf{0f ;d'xdf 

cfa4 ePsf] ;b:o ;8s lgdf{0fdf 

sfd ug]{ lznlzndf 3fOt] ePdf 

cfaZostf cg';f/sf] pkrf/ ug]{ / 

obL k"0f{ ?kdf ckfËtf ePdf RAP # 

sf]  Safeguards Management 

Opertation Manual cg';f/ ljdf 

lbg] Aoa:yf 5 . 8fS6/ k|dfl0ft 

ePdf . 

@=& 

@=* 

;8s lgdf{0f ug]{ 

:yfgdf b'w  r';fpg] 

;8s lgdf{0f ug]{ :yfgdf b'w r';fpg] dlxnf / ue{jtL dlxnfnfO{ sfd 

ug{ nufpg kfOb}g obL ;d'xdf To:tf] AolQm cfPsf] e]6fPPdf  ;Nnfx 
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cfdfx?sf] Aoa:yfkg 

. 

;8s lgdf{0f ug]{ 

:yfgdf  ue{jtL 

dlxnf Aoa:yfkg 

 

lbO{ pgsf] ;§fdf pgsf] 3/sf] af ;d'xsf] lg0f{o cg';f/ csf]{ AolQm 

;f]w egf{ u/L sfd ug]{ u/fpg] u/]sf] . h;n] ubf{ cfdf / aRrfnfO{ x'g] 

hf]lvdtf sd ePsf] 5 . 

# jftfj/0f ;'/If0f Aoa:yfkg Enviromental  Safeguards Management 

#=! 

#=@ 

aftfj/0f ljZn]if0f . 

jftfj/0f Aoa:yfkg 

of]hgf 

;8s lgdf0f ug]{ :yfgdf lgdf{0f ug]{ :yfgdf af9L kxL/f] hfg] :yfgsf] 

ljZn]if0f u/L cfaZostf cg';f/sf] /f]syfdsf pkfox? 

afof]OlGhlgol/Ë,t6\aGwg,Uofljg jfn,a[Iff/]fk0f kfgL t/sfpg], cGo 

ljlwx?  ckgfO jftfj/0f ;'/If0f ug]{ sfd eO /x]sf] 5 . 

 

#=# ;fa{hlgs tyf 

AolQmut ;+/rgfx? 

k"g lgdf{0f tyf 

Aoa:yfkg 

 

;8s lgdf{0f ug]{ lzn lznfdf ;8ssf] 

glhs kg{ uO lju|]sf ef}lts ;+r/gf,3/, 

uf]7,lrxfg, 

rf}tf/L,d7,dlGb/,vfg]kfgL,l;rfO s'nf], 

kfgL 3§,cfbL lju|df jf ;8ssf] ljrdf 

k/]sf nfO ;f]xL ;+/rgfsf] O6d]6 u/L k"g 

lgdf{0f u/L lbg] u/]sf] 5 .xfn ;Dd Ps 

j6f 3/,$ j6f k;n, Ps j6f uf]7, ! j6f  vfg]kfgL, @ j6f ;f}rfno ! 

dlGb/ cGo glhssf uf]/]6f] af6f / ; ;gf l;rfO{ s'nf] ;'wf/ u/LPsf 

5g . 

$ ;dGjo tyf ;xsfo{  

Coordination 
and Linkage 

 

;a} ;8s lgdf{0f ;d'xnfO{ lqa]0fL gu/kflnsf df ;+rflnt ;+3 

;+:yf,hn>f]t kl/of]hgf ljsf; kl/of]hgf, ;' cfxf/,kL;ljg 4f/f 

;+rflnt cGo kl/of]hgf,;/sf/L sfof{no,s[ifL{ zfvf, kz' zfvf, / cGo 

;xof]uL lgsfo ;+u ;dGjo u/fO{Psf] 5 ;/sf/Ldf klg ;dGjo u/fO{ 

art ;xlt ;]o/ aGg ;Nnf lbP w]/} hgf ;sf/Ldf cfa4 eO ;s]sf 

5g . 

% sfo{qmd aflx/Ludg 

/0flglt Exit 

Strategy 

 

sfo{qmdsf] clGtd r/0f 

kl/of]hgf aflx/ hfg] lzn 

lzndf ;8s lgdf{0f ;d'xnfO{ 

yk Ifdtf ljsf; tflnd lbPsf] 

5 ;d'xsf] art Aoa:yfkgsf 

nfuL vftfx? ;xof]u xfn ;Dd 

ePsf] artsf] lx;fj / Aofh 

lx;fj / art /sd x:tfGt/0f, 

pTkfbg ;d'x, ;xsf/L eGg] 

af/]df ;Nnfx u/L ;d'x lg0f{u 

u/L art /sdsf] rfFhf]kfhf] nufOsf] 5 ljutsf] l;sfO n] ubf{ kl5 

art /sd x/fpg] ;Defjgf x'bf klxnf g} ;d'xfO{ ;r]t u/fO{ cfkm\gf] 

artsf] lg0f{o cfkm} ug{ nufOPsf] 5 . ;8s lgdf{0f sfo{ ;DkGg u/L 

;s]sf ;d'xnfO{ lbPsf ;8s lgdf{0f ;fdfu|Lx? km]tf{ nufpg nufO{Psf] 

5 . ;a} ;d'xnfO{ pTkbfg ;d'xdf kl/0ft u/L u|fld0f kx'r sfo{qmd 

aflx/Lg] /0flgtL sfo{ of]hgf u/L lsofsnfkx? ;a} sfo{Gjog eO 

;s]sf 5g . 
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Group Saving and Credit :  Saving mobilised on:  
a. Education 
b. Medical treatment 
c. Livestock raising 
d. Festival celebration  
e. Procurement of fixed asset 
f. Procurement of ornamets and jwellery 

S
N 

Category Mal
e 

Female Uni
t 

Total Rs 

1 Total saving till 
this month 

788 592 NR
s 

    
16,008,37
6  

2 Total credit till 430 196 NR     
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this month s 10,493,91
6  

g. Rice mill  
h. Interest on loan increased/decreased/same at 
local level. Loan percenatge is decrease than 
money lender. 
Additional benefits from S/C: 
a. Goat Raising b. Poultry farming. 

a. Credit on 
Productive 
sector 

193 81 NR
s 

      
6,158,761  

b. Credit on 
consumption 

237 115 NR
s 

      
4,335,155  

 Total defaulter 0 0 NR
s 

  

  Status Yes Number No Number 

 Book keeping 
maintained 

√ 72     

 Loan 
Monitoring  

√ 72     

 Additional 
Benefits from 
S/C 

√ 30     

N
ot
e: 

Productive sector= Investment in those areas which gives return within limited time period to repay . 

  Consumption sector= Investment focussed to fulfill basic needs, like fooding, clothing, education, health etc.  

          

 

Linkage of Groups with Other Agencies: 

S
N 

Activities With Whom Where Support areas 

1 
Linkage with 
I/NGOs 

Bikash (47/258) Suahara 
(3/37) 

47 RBG / 
258 
members 

Vegetable, goat and spice production 
& marketing, poultry 

2 Other 
projects 
and 
program
mes 

  
RVWRMP (33/432) NCCSP 
(26/270), PAF (26/520) 

51 RBG 
/812 
Members 

Drinking water, vegetable, irrigation, 
skill training, Income generation 

3 
Linkage  with 
GoN agencies 

DADO (67/369), CSIDB 
(3/46), DLSO (56/219) 

72 RBG/605 
members 

Vegetable, spice seed, 
enterprenuership training, group 
registration, insurance 

 

Environmental Safeguard Management 

  Effect category Number Action Taken 

 a. Site clearance: Tree felling  - community forest (Total) 214 Cut and well managed 

b. Site clearance: Tree felling - private forest 74 Cut and well managed 

c. Site clearance: Tree felling - agricultural land 150 Cut and well managed 

 Relocation and rehabilitation of damaged structures/House 
& shed  

    

a. House 6 Agreement, relocation  

b. Shed (Animal shed) and toilet 6 Agreement, relocation and payment 

c. Drinking water/Irrigation system 9 Assesment,  agreement and maintenace 

d. Water mill     

e. Cremation sites/grave yard     

f. Chautari (Resting place) 1 Assessed, estaimeted 

g. Foot trails 53 Assesed, estimated, constructed 

 Effects on local mobility due to disturbed trail route 0   

 Is there spoilage dumping on private agriculture land? 
(ropani) 

10 Cleared 

 Is there complain? 0   

 Planting of trees to replenish felled trees (1 in 25 trees ratio) 0 5000 seedling planted in 6 CFUG 
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#=d"Vo pknAwLx? 

 t/sf/L pTkfbg ;d'xx?sf ;b:ox?sf] Ifdtfdf clel4 eO{ cfkm} t/sf/L nufpg] tl/sfsf 

af/]df hfgsf/L kfO{ l;hg cg';f/ / a]df}ifdL t/sf/L nufpg] sfd u/L t/sf/L Aoa;fo 

lgoldt ug]{ u/]sf] . 

 t/sf/Lsf] Aoa;fosf] cfDbfgLdf a[l4 eO{ dfl;s cfDbflsf] >f]t a9L kfl/jfl/s lhljsf] 

kfh{gdf ;'wf/ ePsf] . 

  ;8s lgdf{0f ;d'xsf ;b:ox?sf ljleGg tflnd dfkm{t Ifdtf clea[l4 ePsf] . 

  ;d'xsf ;b:ox?sf] Ifdtf clea[l4 eO  art tyf C0f kl/rfngsf vftfx? Aoa:yfkg 

ePsf] . 

 ;d'xsf] art /sd Aoa;fo tyf cfo cfh{g d'ns lqmofsnfkdf nufgL eO C0f lnPsf 

;b:ox?sf] cfo cfh{gdf ;'wf/ ePsf] . 

  ;8s lgdf{0f sfddf b}lgs ?kdf /f]huf/L ;[hgf eO{ ljkGg ju{sf] cfly{s x}l;otdf ;'wf/ 

ePsf] . 

 ;lg;sf kbflwsf/Lsf/Lx?sf] k|fy{lds prrf/ ;DalGw Ifdtf clea[l4 eO ;lg;df sfd ubf{ 

jf cGo 7fFpdf sfd ubf{ eO{ /xg] ; ;gf 36gfdf k|fy{lds pkrf/ ug{ ;Ifd ePsf . 

 ;8s lgdf{0f ubf{ cfO{ kg]{ ;d:ofx? :yflgo ;8s pkef]Qmf ;ldlt / :yflgo ;8s ;dGjo 

;ldltsf] /f]xj/df ;d:ofx? ;xh ?kdf lkl8t kIf /fvL ;d:of ;dfwfgsf] ;dfwfg ePsf] . 

 s[ifsx?nfO{ b}lgs ?kdf sfd ug]{ ca;/ k|bfg ePsf] / b}lgs ?kdf cfDbfgLa[l4 ePsf] . 

 b}lgs Aoa;fosf] cfDbfgLn] ubf{ aif]{gL ljb]zLg] dfl;;x?sf] ;+Vofdf sdL cfPsf] . 

 ;d'bfo :y/d} sd nufgL / sd ldlxg]tdf w]/} cfDbfgL ug]{ ca;/ kfPsf] . 

 Ao;foaf6 ePsf] cfDbfgn] afnaflnsfsf] k9fO{ tyf lzIffsf] :t/pGgtL ePsf] .  

 dfl;s ?kdf ;fx' dxf{hgsf] b}nf]df C0f ;fk6L wfpg' kg]{ afWodf ;'wf/ ePsf] .  

 b}lgs ?kdf cfO{ kg]{ kfl/jfl/s ;d:of 6fg{ ;lhnf] ePsf]  . 

 b}lgs ?kdf ;lg;x?sf] cled'vLs/0fn] ubf{ /f]8df cfO{kg]{ b'3{6gfx?df ;'wf/ cfPsf] . 

 ;d'xsf ;b:ox? ;xsf/Lsf af/]sf hfgsf/L kfO{ ;xsf/ldf cfa4 ePsf] . 

 af]6 lj?jf sf6LPsf ;§fdf ljleGg hfthfltsf af]6 lj?jfx?sf] a[Iff/f]k0f sfo{ u/LPsf] . 

 ljleGg ;/sf/L tyf u}/ ;/sf/L sfo{no ;+u ;lg;sf ;b:ox?sf] ;dGo u/fO{ cfaZoa ;]jf 

lnO{ ljleGg ;]jf k|bfos 7fFpdf ;d'bfosf] kx'Frdf a[l4 ePsf] . 

 $=sfo{qmd ;+rfng ubf{ ePsf  l;sfO{x? Lesson Learn 
 uflj; :t/df ;+rfng ug]{ lqmofsnfkx? sfof{Gjog ubf{ sf]/L8f]/ :t/sf] ;+Hofn dfkm{t 

cg'df]bg u/L sfo{ yfngL  ubf{ ljjfbk"0f{ ?kdf ;+rfng ug{ ;lhnf] ePsf] . 
 dfl;s sfo{ of]hgf d'Qmfljs g} ;d'xdf sfd ubf{ sfo{qmdsf] k|ltkmn ;dod} cfpg] .  

 ;d'xdf lg/Gt/ kl/rfng eO{ cfaZos ;xof]u tyf ;'emfj ;Nnfx lbO{ /xbf ;d'xn] 

sfo{qmdsf] lglt lgod cg';fo sfo{Gjog u/fpg ;lhnf] ePsf] . 

% =r'gf}ltx? Challenges/Issues 
 ef}uf]lns sl7gfO{sf sf/0fn] ;dodf g} ;a} sfo{qmddf ;dfa]z x'g sl7gfO{ . 

 ;8s lgdf0f ug]{ :yfgdf k/]sf hUuf wgLx?n] ;dodf ;8s lgdf{0f sfo{ ug{ glbg] . 

 ;8sdf sfd ug]{ 3fOt]x?sf] ljnx? k6s k6s ;Rofpg' kg]{ / ;oddf 3fOt]n] ljn 

ga'emfpbf rf]6 k6s nfu]sf] pkrf/ vr{sf ljnx? ;dodf k]z u/L k'QmfgL ug{ ;d:of 

ePsf] . 

  ;a} ;d'xsf ;b:ox?nfO{ ;xsf/Ldf cfa4tf u/fpg sl7gfO . 
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 ^ =l;kmfl/;x? Recomandation  
 dfl;s l/kf]{l6Ësf kmd]{6x? dlxgfsf] klxnf] xKtfdf :6fkm ldl6Ëdf 5nkmn u/L l/kf]{l6Ë ug{ 

nufPdf dfl;s sfo{ k|ultsf l/kf]{6x? ;dod} ug{ ;lhnf] x'GYof] xf]nf . 

 ;+:yfn] ;a} kl/of]hgfsf sd{rf/Lx?nfO{ s'g} dlxgfdf sd{rf/L a}7sdf af]nfOPsf] eP cem l;sfO 

cfbfg k|bfg eO lkmN8 :t/sf sd{rf/Lx?n] sfd ug{ yk dgan a9fpg ;lsGYof] . 

 ;+:yfn] cGo kl/of]hgfsf] h:t} u|fld0f kx'Fr sfo{qmdsf] lgodldt d"Nofsg  / sd{rf/Lx?x?sf] 

lgodlt d"Nofsg u/L cfaZos ;'emfj ;Nnfx lbP /fd|f] x'GYof] xf]nf 

 

& =lgZsif{ Conclusation   
o; ;fljs tf]nL 5tf/f / s}nfzdf08f} uflj; xfnsf] lqa]0fL gu/kflnsfdf u|fld0f sfo{qmd nfu' eP 

kZrft xfn ;Dd ;+rnngsf cfPsf ljleGg lqmofsnfkdf ;a} ;d'xx? ;+nUg ePsf 5g . o; 

sfo{qmdaf6 b}lgs ?kdf /f]huf/Lsf ;fy} ;d'xaf6 lnPsf] art /sdsf] C0f / s'g} ;b:on] cfkm} 

nfufgLn] ubf{ clwsfF; dflg;x? t/sf/L, d;nf, afv|f kfng / Aofkf/ Aoa;fodf /xL lhljlsf] kfh{g 

u/L /x]sf] 5g . lo lqmofsnfknfO{ lg/Gt/tf lbgsf nfuL ;d'xsf ;b:ox? x? ;xsf/Ldf cfa4 

ePdf ;a} ;d'bfodf dflg;x?sf] xfn cFufn]sf] lhljsf] kfh{gsf] k]zfnfO{ lg/Gt/tf eO{ ;a}sf] 

x}l;otdf ;'wf/ x'g] b]lvG5 . / cGtdf lk;ljg afh'/fn] u|fld0f kx'Fr sfo{qmddf sfd ug]{ ca;/ h'/fO 

;d'bfosf] ;xof]u ug]{ ca;/ k|bfg ug'{ ePsf]df xflb{s cfef/ k|s6 ub{5' .  

                                                                  

                                                                       tof/ ug]{  

                                                                    

                                               kL;ljg÷u|fld0f kx'Fr sfo{qmd t];|f] r/0f afh'/f 

 


