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1. Introduction
Peacewin is a non-government social development organization. It works with

underprivileged groups, especially children, women, youth for the promotion and practices of
their social, economic, and cultural rights. PeaceWin addresses program integration and
mainstreaming of social issues, i.e., dignified menstruation, sexual health rights, anti-tobacco,
child marriage, and gender and caste discrimination and climate adaptation, DRR.



PeaceWin conducts an annual organizational social audit regularly as the tools of
accountability, transparency and good governance. PeaceWin helds its annual social audit in
rotaion basis at different places with different groups and stakeholders. This year the event
was organized at Martadi, the district headquarters of Bajura. Representatives from Khaptad
Chededah Rural Municipality and Budhiganga Municipality, and other district level officials
were attended in the event. The event covered the FY' 2079/080 plan vs. progress, income Vvs.
expenditure, major learning, working modality, organizational performance, improvement on
last year suggestions and collected participants' feedback for the future improvement.

2. Objectives
e Participatory rerview and reflection on PeaceWin organizational status of PeaceWin
of FY' 2079/080
e Collecting feedback and suggestions from participants for the future improvement
¢ To maintain institutional governance system, transparency and accountability

3. Procedure

e The date was set from PeaceWin Executive Committee meeting and formed a
working committee for this purpose

e Preparation presentation and displaying documents and materials

e Identified participants and informed formally

e External facilitator was assigned, Mr Tularam Jaishi, Advocate and nominated as
institutional assisting person

e Formal ceremony was started with welcome all and presentation about he
organization

e Plenary discussion and raised questions and queries about the peaceWin performance
during the year

e Queries were responded by executive members and respective officers and
admin/finance persons

e The chair has closed the event formally with a lot pleasure of thanks to all

4. Methods applied dint eh event
e Display
e Presentation
e Demonstration
e Discussion
e Queries and response (Question and answer)

5. Subjects covered in the event

e PeaceWin history in a brief
e PeaceWin present programs, human resources, coverage area



e PeaceWin vision, mission, goals and objectives
e Introduction and purpose of the program

e Program implemented during the year

e Income and expenses of FY-2079/080

e Program Photos & stories

e PeaceWin Publications

6. Major Outcomes of the event

e Number of total stakeholders 33

e Partiicpants were informed about the organizational work and put their concerns
directly to PeaceWin

e Direct face to face action promoted the mutual understanding

¢ Enhanced stakeholders' participation in PeaceWin organizational review and direction
for future improvement

e PeaceWIn received feedback and suggestions for next year to make the organization
more accountable and transparent

7. Some major reactions and feedback/suggestions from the participants

e Work accomplished by PeaceWin is well-thought-of and commendable, so we should
learn from it.
- Hemraj Jaishi, Ward Chairperson, Budhiganga MC-6

e PeaceWin has been playing an important role in the transformation and change of the
society in Bajura district and keep it up. Collaboration and partnership with ward and
local government to be focused more in the future.

- Ramesh Rawal, Ward Chairperson, Budhiganga MPC-9

e In addition; assisting in planning processes of  local level
People aspect from PeaceWin facilitating in toll and community level too in planning
processes.

- Nanda Bahadur Rawat, Acting CAO, Khaptad Chhededaha RMC

e Since PeaceWin has made a significant contribution to the development and social
transformation of women, children, and marginalized groups, it should be continued and
more focus is needed in livelihood sector.

- Prem Raj Jaishi, Acting Chief Administrative Officer, Budhiganga MC

e Child marriage, caste and gender discrimination is so high in practice. Local government
and PeaceWin jointly address in abolishing these harmful practices.
- Dil Bahadur Rawat, Chairperson, Khaptad Chhededaha RMC

e Since PeaceWin is a close friend of the government and addressing various social issues,
it is equally important to facilitate in development of the municipality plans, campaigns
against social inequality should be continued in Budhiganga Municipality in the coming
days.

- Maya Khadka Kunwor, Deputy Mayor, Budhiganga MC



8. Conclusion

Annual social audit is the regular practice of PeaceWin for maintaining its social
responsibility and accountability. Intensive participation and critical inputs of stakeholders
make the organization stronger. For the live organization beneficiaries" and stakeholders'
close observation and monitoring is essential. Internalization the truth PeaceWin has
organized the event. The inputs come from the event will guide the organization for a year.

Schedules

Schedules: 1 Code of Conduct:

Thoughts will be sharing turn-by turn

Suggestions won't be repeated by others

Each participant should put suggestions

Complaints or suggestions depends on a non-prejudicial footing
Feedback and suggestions can also be inseted in writing form too

Further suggestions can be obtained through PeaceWin toll-free number

16609754000.

Social audit

Schedules: 2 Social Audit Progress Presentations: presentation-2079 &

]

PeaceWin Social

Schedules: 3 Attendances of Participants: Audit-2080 attendanc

Group photos after the program The chief guest delivers her speech




program.

Presenting the Program announcement /introduction by

program-by-Program Manager. Mahesh Raj Jaishi

The End



